NOTICE is hereby given that the twenty-fifth Annual General Meeting of the Friends of the Royal Botanic Gardens, Melbourne Incorporated (the ‘Friends’) will be held at 6.00 pm on Monday 14 November 2011 in the Mueller Hall, National Herbarium of Victoria, Birdwood Avenue, South Yarra.

BUSINESS

1.
To confirm the minutes of the twenty-fourth Annual General Meeting held on 15 November 2010.

2.
To receive from the Council a report of the activities of the Friends for the year ended 30 June 2011.

3.
To elect members of the Council. The following, being eligible, have been duly nominated for election as stated:



Vice-President





Secretary




Ordinary members


4. To receive and consider the financial statements of the Friends for the year ended 30 June 2011, which have been duly audited.

5. To receive and consider the report and financial statements of the Friends’ Trust Fund for the year ended 30 June 2011, which have been duly audited.

By order of the Council

Richard Smith, Secretary

Dated this 14th day of October 2011
Notes

1. A Member may appoint a proxy to vote on his or her behalf at the meeting by giving notice to the Secretary, to be received not later than 48 hours before the time of the meeting, by the use of a form that may be obtained on application at the Friends’ office.

2. No business other than that set out in this notice may be conducted at the meeting.
At the conclusion of the Annual General Meeting the President will present:- 

· VOLUNTEER SERVICE AWARDS TO MEMBERS WITH 10 OR MORE YEARS OF VOLUNTARY SERVICE

· THE FRIENDS’ STAFF SCHOLARSHIP AWARDS

PROFESSOR DAVID CANTRILL, CHIEF BOTANIST AND DIRECTOR, PLANT SCIENCES AND BIODIVERSITY, ROYAL BOTANIC GARDENS MELBOURNE, WILL THEN SPEAK ON ‘REVOLUTIONS IN BOTANY: OUTCOMES OF THE XVIII INTERNATIONAL BOTANICAL CONGRESS’
ANNUAL REPORT OF THE FRIENDS FOR THE YEAR ENDED 30 JUNE 2011
Patron
The Honourable Alex Chernov, AO, QC, Governor of Victoria
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From the President

At the last AGM (at the new time of 6pm), Janet Thomson retired as President.  She gave four years of dedicated and wonderfully organised service in the role. She has helped strengthen the bonds with our sister organisation at the RBG Cranbourne, and is our representative on the Association of Friends of Botanic Gardens Inc. Committee. Janet will continue as Convener of the Botanic News Editorial Advisory Committee and remains on Council as Immediate Past President. Janet has also been appointed as a trustee of the Friends' Trust Fund. I welcomed to new roles on Council Irwin Newman (formally Immediate Past President) as an ordinary member, and Susie Brookes as a Vice-President. John Hawker, while eligible for re-election, chose to retire after 14 years as an ordinary member. We thank John very much indeed for the contribution that he made to Council and to the Friends during that time.

At the Annual General Meeting on 15 November Professor Robin Sharwood, AM retired as a Trustee of the Trust Fund. Professor Sharwood was Chairman of Trustees from 1986 when the Trust was established until 2009. Our thanks go to him for his substantial contribution to the affairs of the Trust. 

The Friends’ Helen McLellan Research Grant was launched at the 2010 AGM and we were honoured that Helen’s stepdaughter was present for this major announcement. Since receiving the bequest of $2.5 million from the Estate of Helen McLellan in 2007, the Friends have wished to recognise this generosity and believe that establishing this Research Grant is a fitting way in which to do so. The grant scheme, to a value of up to $20,000 per annum, is intended to support scientific research projects conducted by, or on behalf of, the Royal Botanic Gardens. 
The Friends were delighted to announce the first winner of the Helen McLellan Research Grant: Dr Anna Syme, Molecular Systematist at the RBG Melbourne. We wish her all the best for her research, and look forward to hearing about the results which will be published in a future edition of Botanic News.

At the last Annual General Meeting the recipients of the Friends' Scholarship for 2010 were announced. They were: Trevor Gallagher, Chris Jenek, Dermot Molloy, Ollie Sherlock and Timothy Wall. Our thanks go to the Selection Panel, Professor David Cantrill, representing the RBG, and Peter Kelly, representing the Friends.
The Director and Chief Executive of the Royal Botanic Gardens, Dr Philip Moors, is a member of Council and briefs us on major matters. The Secretary, Treasurer and I regularly met him during the year to review matters of mutual interest and to co-ordinate our plans with those of the Gardens. We value his counsel and thank him and his staff for their support of the Friends. 

The Grants Committee continued to meet as required to consider funding requests from the Royal Botanic Gardens, referred to it by Council. There was a significant increase in grant funds paid to the RBG by the Friends during the year, $153,647 in 2010/2011, compared with $76,875 in the previous year. The Friends also has a commitment to provide $210,000 towards the costs of the Working Wetlands project in 8 instalments over three years.

The Herbarium Discovery Walk, jointly funded by the Friends & the RBG Foundation, was formally opened on 17 August 2010.

Classes in Botanical Illustration continued to maintain popularity. Ten classes a week continued to run in 8-week terms and Beginners’ Workshops were held during each school holiday break. A number of special interest botanical workshops were also held during the year. The Tenth Art of Botanical Illustration Exhibition held in November 2010 was a huge success.

The Growing Friends group held two successful public plant sales, with the Spring sale coinciding with the Spring Open Day in the Royal Botanic Gardens. A total of $42,319 was raised. The dedication of this group is to be commended.

Membership remained stable, a good result in the current economic climate. Multi-year memberships for two and three years continued to increase. An on-line payment facility for new memberships and renewals was prepared for introduction at the beginning of July 2012. The introduction of a monthly eNews bulletin has increased our contact with our members and the response is pleasing. 

The Friends’ seasonal program of events, including illustrated lectures, walks and excursions, was well attended. The Events Committee worked hard to put together such an interesting program of events. The annual Christmas Cocktail Party at Gardens House remained very popular, and the Annual ‘Thank You’ Christmas lunch for RBG staff who have helped us during the year was well attended.
During the past year, many volunteers contributed their time, skill and energy to every aspect of the Friends’ operations. Our organization could not possibly function without such generous support and commitment. We also received support from all those who attended our activities and botanical illustration classes, those who bought plants at our sales and the greeting cards and calendars we produce, or who made donations to our Trust Fund. On behalf of Council I extend our grateful thanks to everyone involved. A special mention should be made of Council member Susan Chandler who acted as Secretary for two months while Richard Smith was on leave.

My special thanks go to all our Gate Lodge team, Virginia Henderson, Manager, Administration, Marguerite Hancock, Administrative Officer, and Karlene Taylor, Finance Officer, for their cheerfulness and their excellent work and support. Council is also most appreciative of the contributions made by Dianne Emery, the Friends’ botanical illustration instructor, and our two contracted class instructors, Mali Moir and Helen Burrows.

As President I value greatly all the co-operation, help and support I have received from the Secretary, Treasurer and Council members and everyone else involved with the Friends. I thank them all.

The Council of the Friends

Six Council meetings were scheduled during the year on alternate months commencing August 2010. Regular reports presented to Council included the Director’s report covering important developments in the Melbourne and Cranbourne Gardens, the Treasurer’s, Membership and Operations Committee Chairmen’s Reports and a report by the Chairman of Trustees. Policy matters considered by Council included proposed amendments to the Trust Deed and to Rule 34 of the Friends’ Constitution; refund and editorial policies for Botanic News; grant applications from the RBG; membership subscription rates and botanical illustration fees. In addition, Council established working groups to plan and co-ordinate The Eternal Order in Nature: The Science of Botanical Illustration exhibition; to identify possible alternative accommodation sites for the botanical illustration classes; and to explore options for the creation of an alternative website for the Friends.
Executive and Finance Committee
The Committee, comprising the Council’s office bearers, is commonly convened in the period leading up to Council meetings. The primary role of the Committee is to examine and consider the financial and business affairs of the Friends and report to Council as appropriate. During the year the Committee reviewed fees, subscriptions and merchandise pricing, considered proposals for the introduction of on-line payments via PayPal; examined accident insurance arrangements for volunteers and undertook a staff remuneration review.
Administration

Rule 34 of the Friends’ Statement of Purposes and Rules was redrafted to provide for payments to be made by means other than cheques. The proposed amendment was supported at the 2010 Annual General Meeting and subsequently approved by the Registrar. Further amendments to the Trust Deed were also proposed and adopted with the aim of bringing the Deed into line with modern practice.
The year in review saw considerable administrative pressures placed upon the Friends’ office staff as a consequence of two major botanical illustration exhibitions and the continued popularity of botanical illustration classes and workshops. Other areas of activity included preparation for the introduction of the PayPal system for membership subscriptions; the launch of the Membership Retention Scheme; preparation and dispatch of the quarterly Botanic News and merchandising of the Friends’ cards and calendars.
Discussion Papers were prepared for Council consideration on privacy policy, copyright and refund policy. Catering practices were reviewed in the light of new food regulations and formal agreements developed to cover joint activities between the Friends and the National Gallery of Victoria, the Australian Garden History Society and the Cranbourne Friends.
The Friends’ Council is indebted to the administrative staff in the office for their unwavering commitment and support: Virginia Henderson (Manager, Administration), Dr Marguerite Hancock (Administrative Officer) and Karlene Taylor (Finance Officer). They could not manage the volume of administrative activities without the capable assistance of a team of volunteers comprising: Elly Brodie, Rosemary Cox, Mary Lewis, Janet Moritz, Liz O’Keefe, Annette Robinson and Christine Trumble.
Finances

The finances of the Friends are reported in two parts. First, those of the Friends of the Royal Botanic Gardens, Melbourne Inc., presented in this section of the report under the heading ‘Friends’ Current Operations’. The second relates to the Friends of the Royal Botanic Gardens, Melbourne Trust Fund. 
Friends’ Current Operations

Audited financial statements for the Friends are on pages 14 to 21.  This section of the report offers some observations on parts of those statements. 

For comparison purposes, corresponding figures for the previous year are shown in brackets.

Continuing the trend of the past few years, this year concluded with a surplus (before distributions to RBG) of $48,791 ($30,643); total revenue from operations amounting to $473,379 ($335,611), and total expenditure, $424,588 ($304,968).

At 30 June 2011, Members’ Funds stood at $253,495 ($256,296) while Current Liabilities were $87,923 ($72,705). Total Assets at the end of the year stood at $341,418 ($329,001) and Current Assets, the larger part of the Friends’ assets, amounted to $323,090 ($311,838). Those assets comprise, in the main, secure interest-yielding investments.

With regard to revenue for the year in review:

Membership subscriptions: Subscriptions yielded $76,476 ($77,397). However, year-to-year changes in dollar values are influenced by factors to be kept in mind when interpreting movements. While membership levels have been broadly stable in recent times, subscriptions have been affected by the small increases in rates applied from time to time; by the take-up rate in discounted multi-year memberships; and the random incidence of life memberships.

Botanical Illustration: This revenue has two components: classes and workshops, and exhibitions. The first, classes and workshops amounted, in 2010/11, to $120,934 ($147,573). It was the largest part of total revenue in that year, and made the strongest contribution to the Friends’ annual surplus. Exhibitions, on the other hand, are normally held every second year. In 2010/11, revenue from the exhibition amounted to some $145,000. The comparable revenue for 2008/9 was $188,276. Every second year exhibitions contribute strongly to the surplus. 

Growing Friends’ Plant Sales: In the current year, revenue from this activity amounted to $42,319 ($41,934). The improvement over the previous year was largely due to the Growing Friends’ move to publicise the opening of the Plant Nursery for sales to members between Plant Sales.

Other Revenues: The other components of the revenue in the current year totalled $88,445, or about 19% of the total. They include merchandising (cards and calendars), functions and excursions, interest on investments and other activities. Collectively, this group of activities also made useful contributions to the surplus.

Expenditure: On the expenditure side, the main component is employment expenses. These accounted for $134,445 in the current year ($130,736). This expenditure is significant, but vital as it enables the Friends to deliver a professional-grade service to members, as well as contribute to a professional image for the Friends in the effort to maintain memberships and attract new members.

It is worth noting also that in the face of inflation, the Friends have been able to contain the growth in operating costs.

Grants paid to the RBG in 2010/11 from the Friends’ operational surpluses amounted to $51,592 ($16,900). Details of the grants paid to the RBG during the year from both operating surpluses and from the Trust Fund are shown below.

Grants to the Gardens

Grants Committee

The Grants Committee comprises the President, the Secretary, and the Treasurer of the Friends and the Trustees (currently numbering four) of the Friends of the Royal Botanic Gardens, Melbourne Trust Fund.

The Grants Committee is key to the co-ordination of the funding for grants to the RBG. It provides the means by which the totality of the financial resources available to the Friends for grants to the RBG are planned and funded, in the short and medium terms.
With the advent of the Helen McLellan Bequest, the level of grants paid to the RBG has risen markedly; the Trust Fund becoming the main source of funds. Grants paid in 2010/11 from both the Friends’ operations and the Trust Fund are shown in the table below.

	
	Schedule of Grants paid in Current Financial Year
	Friends Operating Surpluses
$
	FRBGM Trust Fund
$

	September 2010
	Working Wetlands - 8 instalments over 3 years, total $210,000 Inst 1
	 
	           30,000.00 

	October 2010
	Millennium Seed Bank Project - D Cantrill lecture 
	           1,000.00 
	 

	November 2010
	Artworks from Art of Botanical Illustration Exhibition 2010
	           5,000.00 
	 

	January 2011
	RBG staff member participation in Future Focus Group Leadership Program, 2 yrs. Year 2, 20% 2010/11 - Daniel Murphy
	               700.00 
	 

	January 2011
	Domain House, Exhibition Lighting, G01,G02 & Hall
	           7,613.00 
	 

	January 2011
	Domain House, Exhibition Lighting, installation
	           3,393.50 
	 

	January 2011
	Plant Labelling Identification Project 
	         15,000.00 
	 

	January 2011
	Working Wetlands - 8 instalments over 3 years, total $210,000 Inst 2
	 
	           30,000.00 

	February 2011
	General Purpose Grant  2010/11 
	           6,500.00 
	 

	May 2011
	Working Wetlands - 8 instalments over 3 years, total $210,000 Inst 3
	 
	           30,000.00 

	 June 2011
	AV Equipment in Mueller Hall  
	 12,385.50
	 

	June 2011
	Scholarships – 2010/11
	
	12,055.

	 
	FINANCIAL YEAR 10/11
	         51,592.00
	           102,055.00


Friends of the Royal Botanic Gardens, Melbourne Trust Fund

The audited financial statements and annual report of the Trust Fund are on pages 22 to 31 of this document. The Chairman of Trustees attends meetings of Council and reports regularly on the Fund’s performance. 

Friends’ Scholarship Scheme
Friends’ Helen McLellan Research Grant

The Friends award two major special purpose grants each year. The Friends Scholarship Scheme offers grants to a total value of $10,000 p.a. to assist the personal development of staff of the Royal Botanic Gardens Board. Scholarships awarded at the Friends’ AGM in November 2010 were:

Timothy Wall (Melbourne Gardens) for Certificate IV in Conservation and Land Management
Chris Jenek (Melbourne Gardens) for Plant Tissue Culture Course
Trevor Gallagher (Melbourne Gardens) for his project Corroboree—Ceremonial Coming Together 

of Aboriginal Peoples
Ollie Sherlock (Cranbourne Gardens) for his project Threatened Fauna Management Using 

Integrated Pest Animal Control Programs

Dermot Molloy (Melbourne Gardens) to participate in the International Plant Propagation Society 

Conference NSW

The Friends’ Helen McLellan Research Grant with a value of up to $20,000 p.a. was launched in November 2010 with the object of providing support for a scientific research initiative which might not otherwise be undertaken by the RBG at the time. The inaugural grant was awarded in April 2011 to:

Dr Anna Syme (RBG Molecular Systematist) for her research project Unravelling the DNA of Australian Grasses.
The Friends are indebted to Professor David Cantrill and Peter Kelly for their assistance in assessing scholarship applications and to Professor Cantrill for evaluating research grant submissions.
Operations Committee

The Operations Committee provides a bi-monthly forum for Committee Conveners and selected Council members to meet to exchange views, present ideas and discuss and co-ordinate programs, events and activities. The Voluntary Guides, Plant Craft Cottage and senior RBG staff are also represented on the Committee. 
Under the chairmanship of Vice-President Dr Richard Kirsner the committee met on five occasions during the year. In addition to the individual committee reports matters under discussion included Spring Open Day and Plant Sales, Membership promotion and benefits, Friends Website design, Botanic News issues and co-ordination of publicity and promotion of activities.
The Friends are grateful for the contribution made to the Committee by Rob Packer and Dale Alsford of the RBG and by representatives of the Plant Craft Cottage and Voluntary Guides.
Botanical Illustrators

Botanical Art Classes: Following discussions with the Friends’ instructors the classes were restructured during the year to provide for beginners to be given the opportunity to develop their basic skills in special workshops before joining the regular classes. Ten classes were held weekly during the year, which is divided into four terms, with evening classes held on Tuesdays and Wednesdays. Average enrolments per term during the year were 143.
Workshops: A series of successful workshops was held throughout the year. The first was a one-day Masterclass in Graphite Drawing given by the much-admired Sydney artist Elizabeth Cooper during The Art of Botanical Illustration exhibition in November 2010. In January 2011, the Friends’ three popular teachers presented the usual summer series: Dianne Emery gave four-day Beginners’ and Drawing workshops, Mali Moir gave a three-day workshop on Illustrating Plant Dissections and a two-day workshop on Vellum and Watercolour, and Helen Burrows gave a three-day Design and Composition workshop. In line with the Friends’ new policy, Mali held another Beginners’ workshop in April. During the same month, the botanical artist and former Friends’ teacher Anita Barley gave a one-day workshop called Learn to Draw a Tree. Some 119 students enrolled for the Friends’ workshops during the year.
The Whirlybirds: The Whirlybirds have proven to be so successful that additional time has been allocated because of the Tuesday waiting list. Whirlybirds now get together to paint on Tuesdays and Thursdays and continue to provide a supportive, informative and social environment for the Friends’ Botanical Illustrators.
Exhibitions: The tenth biennial The Art of Botanical Illustration exhibition was held at Domain House from 5-21 November 2010. The exhibition of 157 works by 76 artists was very successful and contributed over $40,000 to the Friends. The guest artist was Susannah Blaxhill. The Celia Rosser medal was presented to Terry Napier and four Honourable Mentions were given as recognition of the high standard of work by the following artists: Deb Chirnside, Ruth Jackson, Kate Nolan and Tess Mahar. Six paintings were acquired for the State Collection:
Sue Boxshall, Protea neriilfolia
Beverley Lewis, Acacia melanoxylon
John Pastoriza-Piñol, Paphiopedilum hybrid
Noeline Sherwin, Mandragora officinarum
Heather Simkin, Avicennia marina
Christobel Spafford, Pandorea jasminoides

An exhibition of Eucalypts of the Royal Botanic Gardens and Nature’s Small Wonders was proposed for later in 2011 and work began in preparation.
Talks: At the September quarterly meeting, Rod Orr, a Bendigo field naturalist, gave a fascinating talk: Illustrators viewed photos of fungi and learnt about the classification of fungi and the features which are significant in identification. At the Christmas Meeting, several artists spoke about their trips to the Trust for Nature property Ned’s Corner, 100kms from Mildura. Jean Dennis, who recently completed a full florilegium of the Genus Brachychiton, brought in her beautiful paintings for Illustrators to view, and Pam McDiarmid played the Hurdy-Gurdy she had made herself. At the next quarterly meeting, botanical artist and teacher, Mali Moir, described a field trip she led to Menindee in October 2010 to collect and paint plants that Hermann Beckler had collected on the Burke and Wills expedition 150 years before. Jim Pollock, Vice-President of the Astronomical Society of Victoria and leader of the Great Melbourne Telescope Restoration Team, spoke at the June quarterly meeting. He gave the history of the telescope and the GMT Building where it was housed and described plans for their restoration.
Committee membership: Edyta Hoxley (Convener), Joanna Brownell (Secretary), Thea Clark, Dianne Emery, Jenine Fleming, Lyn Gras, Helen Heath, Pam Hull, Judy Jarman, Beverley Lewis, Peter Lewis, Joan Mason, Merle McIntyre, Terry Napier, John Pastoriza-Piñol, Jan Rosenberg, Marta Salamon and Sandra Sanger.
Catering 

The Catering group provided for 23 events held during the year in Domain House, Gate Lodge and Mueller Hall. The group’s work is important in attracting members and their friends to events and to facilitating an opportunity for socialising before the formalities commence. However, following discussions with Environmental Health Officers of the Melbourne City Council it became necessary for the Friends to commence a review of food services to ensure full compliance with the food service regulations.
Committee membership: Pauline Morrison (Convener), Beryl Black, Judy Brown, Elizabeth Burchell, Phyllis Dadley-Moore, Gabrielle Endacott, Carrol Farmer, Melanie Gribble, Claire Hill, Sue Hoare, Rosemary Kiellerup, Elfie Lawrence, Terry Lawrence, Lorraine Mack, Margot McDonald, Jo McGrath, Phyl McLean, Janet Moritz, Penny Noonan, Margaret Riches, Merrill Shulkes, Margaret Stokans, Margo Stubbs and Sarah Walter.

Editorial Advisory Committee
Established in April 2010, the main focus of the Editorial Advisory Committee has been to support the Editor in her very demanding role; to develop a plan with indicated priorities for each edition of Botanic News; ensure the logical and orderly arrangement of material in each edition within the constraints of the set format of the design; identify new contributors and source a range of interesting and relevant articles some of which can be held in reserve for use when needed. As well, a calendar of events was introduced on the back page instead of the membership application form.

Due to serious computer problems a new Mac computer and InDesign 5 and Photoshop 5 software were purchased in September 2010.

The problem of providing the Editor with more and reliable backup and formatting support was ongoing as the Friends’ office staff were unable to provide much assistance due to already very heavy workloads. 

In February 2011 the Committee undertook the task of drafting an Editorial Policy and Guidelines document. This document was thought necessary to benefit and support contributors and to clarify and provide security for the Editorial role. In the process the Friends’ Privacy Policy was reviewed and a proposed copyright policy drafted for submission to Council.
Committee membership: Janet Thomson (Convener), Susan Chandler, Christine Georgiou and Meg Miller (Editor)
Events

The role of the Events Committee is to provide a diverse and interesting program for members during the year. The wide spectrum of activities presented during the year is listed below. A small number of talks were also arranged in conjunction with the Australian Garden History Society. The Committee also holds two ‘New Members’ Welcome’ events each year as a way of introducing new members to the Gardens and to those behind the scenes.

A highlight this year was the return visit by David Howard, former Head Gardener to HRH The Prince of Wales. The Committee was also pleased to welcome Jim Fogarty, as a speaker, upon his return from the very successful RBG entry in the annual Chelsea Flower Show. This lecture was held in conjunction with FRBG Cranbourne.

Illustrated Talks

David Cantrill



Lemon, Lime and Bitters: Plant Hunting in New Caledonia
David Howard


From Coventry to Kashmir: Plant Collecting in the Himalayas
New Lands – New Gardens: Influence of the English Garden Style on 
Gardens in Australia, USA and Japan
Mandy Stroebel


Gardens of the Goldfields: A Central Victorian Sojourn
Susan Scollay


Roses in Paradise: Gardens and Garden Culture in the Islamic World
Richard Allen



Australia’s Remarkable Trees
Hamish Maxwell-Stewart 
Gould’s Book of Plants
& Eleanor Cave


Garry Reid



Botanising in South Africa
Jim Fogarty



The Australian Garden at the 2011 Chelsea Flower Show
Insiders’ Walks



Inside the National Herbarium of Victoria



Historic Buildings in the Royal Botanic Gardens (September and March)


Twilight Walk – An Evening of Bird Spotting


Fit Friends’ Rambles



Melbourne Zoological Gardens

South Melbourne: Emerald Hill, the Australian Tapestry Workshop & ANAM Concert
Shrine of Remembrance

Toorak Streets and Gardens

Talking Plants

Ikebana Flower Arranging



Roses for Colour and Perfume


Summer Survivors


How to Grow Superior Flowers and Vegetables



Versatile Shrubs

Other



Train Trip to Castlemaine



Quarterly Guided Visits to the Growing Friends’ Nursery



New Members’ Welcomes (Spring and Autumn)


Opening and Reception for The Art of Botanical Illustration Exhibition



Guided Tour of The Art of Botanical Illustration Exhibition


Winter Feast of Film Morning at Melbourne Grammar School



Christmas Cocktail Party at Gardens House

Committee membership: Judy Trenberth (Convener), Susie Brookes, Anna Denton, Catherine Drew, Judy Hajdu, Geoff Hardy, Helen Johnston, Jennifer Le Plastrier, Virginia Morrison, Pam Osborn, Robyn Robins, Rhonda Sinclair, Priscilla Troedel and Robyn Tymms

Growing Friends

As always with a garden-focused organisation the weather is a subject of great interest. This was particularly so this year when the weather was the complete opposite of the previous ten or so years, in that, Melbourne rainfall was greater than the long term average. The extra rain and lack of extreme temperatures during summer ensured that the plants in the Nursery thrived, so much so that, although both the Spring and Autumn Sales were very successful, plant stocks remained too high and a ‘one off’ Stock Take Sale was held in June 2011.

The value of the plant sales on Friday mornings continues to increase.

In November 2010, a founding member and first Convener of the Growing Friends, Gillian Kirk, planted a commemorative tree on the Hopetoun Lawn in recognition of those who founded the group in 1988 and the contribution since made by the many members who have worked so hard to ensure the Growing Friends’ success.
This year Linda Floyd and Ann Sinha, both long time members of the Growing Friends, retired, as did Bev Teague, while Wendy Wilson returned after a couple of years in Western Australia. Lydia Bartlett and Don Allison remain on sick leave.

The members of the Growing Friends and their responsibilities are:- 

Ian Alexander (Membership Co-ordinator), Don Allison (Infrastructure, on leave), Pauline Aw, Rosemary Ball (Camellias), Lydia Bartlett (on leave), Sharon Beaman (Shrubs), Joyce Cameron (Treasurer), June Cherrey, Jan Cheyne (First Aid), Anne Day (Raffle), Hannah Dibella (Rhododendrons), Sandi Edlin (Cuttings & Bulbs), Judy Firkin, Michael Hare (Convenor & Photographs), Susan Heath (Iris), Wendy Henderson, Mary Hicks (Front Garden), Claire Hill, Peter Holbeach (Stock Plants), Juliana Horsfall (Database), Roz Jones (Publicity), Peter Kelly (Purchasing), Robyn Leszczynski (Nursery Manager), Prue Madsen (Library), Virginia Morrison (Seedlings), Rosia Pasteur (Raffle), Lynsey Poore, Estelle Redlich (Bromeliads & Sarracenias), Pamela Smith (Herbs), Sue Spicer (Succulents), Lucille Strachan (Perennials), Carolyn Tomkins (Plant Selection & Natives), Catherine Watson and Wendy Wilson.
Helping Hands

The Helping Hands program allows volunteers from the Friends to provide hands-on assistance in the renovation and maintenance of gardens associated with various lodges within the Gardens. During the year two volunteer teams were allotted to work on gardens at Eastern Lodge and E Gate Lodge. Maintenance work was also conducted at Gate Lodge and for the Plant Craft Cottage. The main activity of both teams during the year was maintenance. Due to the work done and the good seasons both Lodge gardens look a lot better.

At E Gate the hard stand area at the rear and the adjacent gardens remain to be refurbished.

The Helping Hands program is convened by Irwin Newman. At the end of the year (30 June 2011) the teams comprised:
E Gate


Therese Turner – Coordinator South RBGM

Rosemary Cotter

Sue Hoare

Geoffrey Kneebone (also Gate Lodge)
Carolyn Nette

Eastern Lodge
Neil Perkins – Coordinator North RBGM





Janet Moritz
Elizabeth Crowther

Claire Forrest

Samira Amo 
The Friends are grateful for the work of the RBG Co-ordinators Therese Turner and Neil Perkins in providing guidance and leadership for the Friends’ Helping Hands volunteers.

Information Technology and Equipment

A $12,385.50 grant from the Friends to the RBG funded a significant upgrade to the audiovisual equipment in Mueller Hall including a ceiling-mounted data and video projector and additional speakers.
A large screen Macintosh computer, software and backup disk have been purchased to provide a dedicated desktop publishing facility for Botanic News and other Friends’ publications. This has also enabled an existing computer to be re-configured as a full time server and backup for the network in the Friends’ office.
A new Samsung printer was purchased for the office. This has the facility to print in colour when the need arises to check the visual layout of Botanic News, the calendar and other Friends’ publications.
The FRBG network continues to work reasonably well although there is a continuing problem with software updates. 
A dedicated website set up well in advance of the opening of The Eternal Order in Nature exhibition held in July and August 2012 will be retained by the Friends and developed for use as an emergency Friends’ website and for other on-line activities. One reason for this decision was the unfortunate failure of the RBG website, which incorporates the Friends’ website, at a critical time during The Art of Botanical Illustration exhibition when the public was prevented from viewing the catalogue of works on-line.
Preparations were made to receive secure on-line membership payments through the PayPal system in the new financial year.

Membership and Marketing

At the close of June 2011, the total of 2354 members represented a small increase in membership compared to June 2010. Two- and three-year membership categories continued to be popular so that at the end of June, there were nearly 500 memberships in these multi-year options. Household member numbers increased to 700. New memberships continued to be generated through the shared enthusiasm of current Friends, Plant Sales and Botanic Art programs as well as the Friends’ website and the RBG Visitor Centre.

Membership growth continued to be an essential goal. However, current member interest can be described as healthy, given the slow economic environment reflected particularly by the downturn of the retail sector and also reports coming from other organisations about their diminishing member numbers. 
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The Friends’ secure on-line credit card payment service for new and renewing members was set up in anticipation of the new financial year.

Promotion of membership and activities was pursued in several ways. Regular contacts with local and main media outlets requested publication of news of Friends’ events and plant sale activities. The Friends’ website was maintained as a primary, up-to-date resource about the Friends and its activities. 

A new Friends’ 3m x 3m gazebo was launched in late April at the entrance to the Growing Friends’ Autumn Plant Sale. This attracted considerable interest including new memberships, and it is planned to use the gazebo in the Gardens on a regular basis to promote the Friends. 

At the end of June, a review of the monthly eNews Bulletin with its revised design was very positive. It was estimated that eNews was being delivered to the e-mail addresses of approximately 1700-1800 members. Additional bookings for Friends’ Events were generated along with immediate responses to prize draws and successful member-only promotions. 

During the year, in response to eNews announcements, members were also able to take advantage of generous offers from some special organisations including the Australian Chamber Orchestra, the Australian National Academy of Music, the National Gallery of Victoria and Gardens House nearby. Friends also had the opportunity to be ‘Privileged Readers’ of the Readers Feast Bookstore. The support of these and other organisations for the benefit of Friends’ Members has been most welcome and warmly appreciated. 
Committee membership: Lee Tregloan (Convener), Fiona Dowling, Christine Georgiou, Cathy Trinca, Janine Foeden and Marge Watson

Publications
Botanic News continues to be the primary means of communication between Council, Conveners, the Friends’ office and Members. It is also the means of allowing some insights into the management and workings of the Gardens and Herbarium.

Botanic News is dependent for its existence on the enthusiastic and interested support of the editor, Meg Miller, and all the contributors, proof readers and conveners of our various committees. Many thanks to all the contributors for their efforts in providing interesting and stimulating information; for the photography enthusiasts who supplied some really outstanding photos; for the proof readers who did not get enough time to do the job as well as they would like, and who were constrained by the demands of the printer’s timetable; for the Gardens staff who were always unfailingly helpful and patient, no matter what was asked of them; the conveners of the various committees who used the newsletter as a means of keeping members up-to-date; for the office staff, who were the unflappable conduit between everyone and the editor; and the volunteers who ensured the timely distribution of Botanic News each quarter. Two thousand copies of each edition are printed and are posted to all members, with the remainder used in new members’ packs and given out at Friends’ events, exhibitions, etc., for promotional purposes.
Particular thanks are due to Dr Philip Moors for his regular contributions to Botanic News, which ensured members were kept aware of the Royal Botanic Gardens’ achievements and successes.

The 2011 calendar continued to provide a beautiful outlet for the efforts of the Botanical Illustrators, with 1420 calendars sold during the course of the year. The artists’ work was also featured on the Friends’ occasional cards (558 packs of five cards sold) and the Christmas card (which sold out, with 600 packs of five cards sold). In the interest of keeping costs down, these cards and the calendar were almost exclusively available at the Friends’ office, either by phone, in person, or via an order form from our website. The relevant addresses may be found on the back page of Botanic News.
Volunteers

Through the various committees some 160 volunteers contributed a great deal of time and hard work to every aspect of the Friends’ operations. These included administration (office and publicity, preparation and dispatch of Botanic News), Growing Friends (Plant Sales), Botanical Illustrators (Art Exhibitions), Membership/Promotions, Catering, Events and Helping Hands.
During the year, volunteers also assisted with the Open Garden Scheme. In addition, a new project was commenced with gardening assistance being provided to the Plant Craft Cottage situated within the Gardens.

Council’s appreciation is extended to John Goodwin (Convener, Volunteers) and to everyone involved.

We congratulate the following members who were presented with Volunteer Service Award badges at or after the Annual General Meeting in November 2010:
20 Year Award: 
Dorothy Smith (Growing Friends)


Durham Smith (Council 1992-1995, Vice-President 1993-1995, Growing Friends’ Plant Sales)


Robyn Tymms (Events)

15 Year Award:

Carolyn Tomkins (Growing Friends)

10 Year Award:

Phyllis Dadley-Moore (Catering)


Edyta Hoxley (Botanical Illustrators-Convener)



Dr Richard Kirsner (Council - Vice President. IT and Equipment Convener)



Merle McIntyre (Botanical Illustrators)



Merrill Shulkes (Catering)



Richard Smith (Council - Secretary)

Congratulations to all recipients.
It was pleasing to note that there were 46 new members (and an additional 18 attendees being guests of members) at the Friends’ New Members’ Welcome events held during the year. A number of the attendees showed an interest in volunteer activities, resulting in 12 being placed in various volunteer roles within the Friends operations.
Significant Events since June 2011
The Council is of the opinion that the solvency and viability of the Friends are not now nor in the foreseeable future likely to be affected by adverse circumstances.
FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF 

FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INCORPORATED
Registered No. A12817T
SCOPE

We have audited the accompanying financial report, being a special purpose financial report of the Friends of the Royal Botanic Gardens, Melbourne Inc, which comprises the balance sheet as at 30 June 2011, the income statement and the cash flow statement, a summary of significant accounting policies, other explanatory notes and the statement by Council. 

Council’s Responsibility for the Financial Report

The Council is responsible for the preparation and fair presentation of the financial report and has determined that the accounting policies described in Note 1 to the financial statements, which form part of the financial report, are consistent with the financial requirements of the Associations Incorporation Act (Vic) 1981 and are appropriate to meet the needs of the members.  The Council’s responsibilities also include establishing and maintaining internal control relevant to the preparation and fair presentation of the financial report that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No opinion is expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the needs of the members. We conducted our audit in accordance with Australian Auditing Standards. These auditing standards require that we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial report in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the Council, as well as evaluating the overall presentation of the financial report.

The financial report has been prepared for distribution to members for the purpose of fulfilling the Council’s financial reporting under the Associations Incorporation Act (Vic) 1981. We disclaim any assumption of responsibility for any reliance on this report or on the financial report to which it relates to any person other than the members, or for any purpose other than that for which it was prepared.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional ethical pronouncements.

AUDIT OPINION

In our opinion, the financial report of the Friends of the Royal Botanic Gardens, Melbourne Inc. presents a true and fair view, in all material respects of the financial position of the Friends of the Royal Botanic Gardens, Melbourne Inc. as of 30 June 2011 and of its financial performance for the year then ended in accordance with the accounting policies described in Note 1 to the financial statements.

BAUMGARTNER PARTNERS

Chartered Accountants

DAVID K BAUMGARTNER

PartnerDated the 13th day of October 2011
Melbourne
FRIENDS OF THE ROYAL BOTANIC GARDENS,

MELBOURNE INCORPORATED

Registered No: A12817T

STATEMENT BY COUNCIL
The Council has determined that the Friends of the Royal Botanic Gardens, Melbourne Inc. is not a reporting entity as the members can obtain information they require without examining general purpose financial reports. The Council has also determined that this special purpose financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Council:

1. the financial report set out on the following pages,  presents a true and fair view of the financial position of the Friends of the Royal Botanic Gardens, Melbourne Inc. as at 30 June 2011 and its performance for the year ended on that date and;

2. at the date of this statement, there are reasonable grounds to believe the Friends of the Royal Botanic Gardens, Melbourne Inc. will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Council, and is signed for and on behalf of the Council by:

Catherine Trinca



Maurice Castro

President




Treasurer

Dated this 13th day of October 2011.
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Income

Sale of plants 42,319        41,934       

Sale of goods 30,661        7,009         

Classes and workshops 120,934      147,573     

Functions and excursions 29,820        20,950       

Membership subscriptions 76,476        77,397       

Exhibition revenue 145,205      -            

Other revenue 9,578          30,515       

Interest Income 18,386        10,231       

473,379      335,611     

Expenditure

Employment expenses  (134,445) (130,736)

Exhibition expenses (94,117) (241)

Functions and excursions expense (11,798) (9,538)

Botanic News (17,514) (15,687)

Classes and workshop expenses (94,494) (86,500)

Printing, stationery and postage (22,973) (18,642)

Growing Friends expenses (8,877) (10,370)

Plant sale expenses (1,992) (1,638)

Audit & Accounting fees (5,900) (4,900)

Legal Fees (38) (833)

Bank Charges (6,519) (4,899)

Depreciation (3,214) (5,760)

Insurance (1,195) (2,884)

Repairs and Maintenance (2,889) (2,413)

Eternal Order in Nature (4,032) -            

Other expenses from ordinary activities (14,591) (9,927)

(424,588) (304,968)

Profit before income tax and distributions to RBG 2 48,791        30,643       

Income tax expense 1(a) -              -            

Profits after income tax 48,791        30,643       

RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR 8 256,296      242,553     

Less grants to Royal Botanic Gardens Melbourne (51,592) (16,900)

RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR 253,495      256,296     

INCOME STATEMENT     

FOR THE YEAR ENDED 30 JUNE 2011


The accompanying notes form part of these financial statements
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$

CURRENT ASSETS

Cash assets 3 312,415        293,614           

Receivables 4 10,675          18,224             

TOTAL CURRENT ASSETS 323,090        -        311,838           

NON-CURRENT ASSETS

Property, plant and equipment 5 18,328          17,162             

TOTAL NON-CURRENT ASSETS 18,328          17,162             

TOTAL ASSETS 341,418        329,001           

CURRENT LIABILITIES

Payables 6 57,917          50,890             

Provisions 7 30,005          21,815             

TOTAL CURRENT LIABILITIES 87,923          72,705             

TOTAL LIABILITIES 87,923          72,705             

NET ASSETS 253,495        256,296           

MEMBERS' FUNDS

Accumulated funds 8 253,495        256,296           

MEMBERS' FUNDS 253,495        256,296           

                                                      BALANCE SHEET AS AT 30 JUNE 2011
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CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from members and customers 468,016       308,724

Payments to suppliers and employees (406,156) (270,408)

Interest received 12,912 12,759

Grants to Royal Botanic Gardens, Melbourne (51,592) (16,900)

Net cash provided by/ (used in) operating activities 23,180 34,175

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed asset purchases (4,379) (5,846)

Investment asset purchases

Proceeds on sale of fixed assets

Net Cash provided by/(used in) investing activities (4,379) (5,846)

CASH FLOWS FROM FINANCING ACTIVITIES

Net increase/(decrease) in cash held 18,801 28,329

Cash at the beginning of the financial year 293,614 265,285

Cash at the end of the financial year 10(a) 312,415 293,614

     CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

The accompanying notes form part of these financial statements

FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

NOTES TO THE FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 JUNE 2011
NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
This financial report is a special purpose financial report prepared in order to satisfy the financial reporting requirements of the Associations Incorporation Act (Vic). The Council has determined that the Friends of the Royal Botanic Gardens, Melbourne Inc (the Friends) is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the Associations Incorporation Act (Vic) and the following Australian Standards:


AASB 112: Income Taxes
AASB 1031: Materiality

AASB 108: Accounting Policies, Changes in Accounting Estimates and Error

AASB 110: Events after the Balance Sheet Date

AASB 117: Leases

AASB 107: Cash Flow Statements

AASB 101: Presentation of Financial Statements

AASB 116: Property, Plant and Equipment

AASB 118: Revenue

No other applicable Australian Accounting Standards, Australian Accounting Interpretations or other authoritative pronouncements of the Australian Accounting Standards Board have been applied.

The financial report is prepared on an accrual basis and is based on historic costs, and does not take into account changing money values or, except where specifically stated, current valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period, unless otherwise stated, have been adopted in the preparation of this financial report:

(a) Income Tax

The Friends is a non-profit association exempt from income tax under Section 50-10 of the Income Tax Assessment Act 1997.

(b) Fixed Assets

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation.

The depreciable amount of all fixed assets is depreciated over the useful life of the asset to the Friends commencing from the time the asset is held ready for use.

(c) Employee Entitlements

Provision is made for the Friends’ liability for employee entitlements arising from services rendered by employees to balance date. Employee entitlements expected to be settled within one year together with entitlements arising from wages and salaries, annual leave and sick leave that will be settled after one year have been measured at the nominal amount. Other employee entitlements payable later than one year have been measured at the present value of the estimated future cash outflows to be made for those entitlements.

Contributions are made by the Friends to an employee superannuation fund and are charged as an expense when incurred. The Friends have no legal obligation to provide benefits to employees on retirement.

(d) Revenue

Revenue from the sale of goods is recognised upon delivery of goods to customers.

Revenue from the rendering of services is recognised upon the delivery of the service to customers and members.

Membership revenue is recognised on an accrual basis.

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial asset.

Other revenue is brought to account as income on an accrual basis.

(e) Unearned Revenue

Membership revenue that is received before balance date and related to the subsequent financial year is brought to account as a liability.

(f) Cash 

For the purposes of the Cash Flow Statement, cash includes cash on hand, at bank and on deposit, less bank overdrafts.

(g) Comparative figures

Where required, comparative figures have been adjusted to conform with changes in presentation for the current financial year.

(h) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the Australian Tax Office. In these circumstances, the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and payables in the Statement of Financial Position are shown inclusive of GST.
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NOTE 2: PROFIT BEFORE INCOME TAX

Profit before income tax has been determined after:

(a) Expenses

Depreciation of plant and equipment 3,214         5,760        

Remuneration of auditor

- audit or review services 5,900         4900

NOTE 3: CASH ASSETS

Cash on hand 250            250           

Cash at bank 59,339       23,288      

Cash on deposit 252,826     270,076    

312,415     293,614    

NOTE 4: RECEIVABLES

Accrued Income 6,581         1,108        

Sundry Debtors 67              16,915      

Prepayments 4,027         201           

10,675       18,224      

NOTE 5: PROPERTY, PLANT AND EQUIPMENT

Plant and equipment at cost 36,561       34,746      

Less: Accumulated depreciation (18,233) (17,584)

  18,328       17,162      

(a) Movements in carrying amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning 

and the end of the financial year is detailed below:

Total

$ $

Balance at beginning of year 17,163 17,163

Additions 4,379 4,379

Disposals -            -           

Depreciation expense (3,214) (3,214)

Carrying amount at the end of the year 18,328       18,328

NOTE 6: PAYABLES

CURRENT

Subscriptions received in advance 28,584       31,794      

Sundry creditors and accruals 29,334       19,096      

57,917       50,890      

Plant and Equipment
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$ $

NOTE 7: PROVISIONS

CURRENT

Provision for employee annual leave 11,703       6,712        

Provision for long service leave 18,302       15,103      

Total provision for employee entitlements 30,005       21,815      

Number of employees at year end 4 4

NOTE 8: ACCUMULATED FUNDS

Accumulated funds at the beginning of the financial year 256,296 242,553    

Surplus (deficit) attributable to the Friends 48,791       30,643      

Less distribution to the Royal Botanic Gardens, Melbourne (51,592) (16,900)

Accumulated funds at the end of the financial year 253,495 256,296

NOTE 9: RELATED PARTY TRANSACTIONS

Grants paid to the Royal Botanic Gardens, Melbourne 51,592       16,900      

NOTE 10: CASH FLOW INFORMATION

(a) Reconciliation of cash

Cash on hand 250            250           

Cash at bank 59,339       23,288      

Cash on deposit 252,826     270,076    

312,415     293,614    

(b) The Friends have no credit stand-by or financing facilities in place

(c) There were no non-cash financing or investing activities during the period

NOTE 11: ROUNDING

The sum of the components may not add up to the total due to rounding.

NOTE 12: ASSOCIATION DETAILS

The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

The registered office and principal place of business is:

FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

Gate Lodge, 100 Birdwood Avenue

MELBOURNE VIC 3004


FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND

ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2011

Introduction

The Friends of the Royal Botanic Gardens Melbourne Trust Fund (the Fund) was established in 1986 as a tax concession charity and deductible gift recipient body under taxation legislation. The Fund’s purposes are to conserve, protect and foster the development of the Royal Botanic Gardens Melbourne and the National Herbarium of Victoria.

Since its inception, the Fund has received a stream of (tax deductible) donations from members of the Friends, as well as some bequests, the largest and most recent being that from the late Helen McLellan in 2008. That bequest was in excess of $2.5 million.

Before the receipt of the McLellan bequest, the practice of the Fund had been to make grants to the RBG based on funds available at the time. In 2009, the Trustees, in consultation and by agreement with the Friends and the Director and Chief Executive of the RBG decided that the McLellan bequest should be administered to provide effective continuing support to the Gardens into the future. 

During the 2010/11 year, the Trustees again consulted with the Friends’ Council and the Director and Chief Executive of the RBG to further clarify the objective of the Fund. As a result of those consultations, the stakeholders unanimously agreed to the following objective proposed by the Trustees:  


“The objective of the Trust Fund is to invest its assets so that it will aim to maintain a real 
level of corpus over the longer term and provide a steady stream of annual distributions to the Gardens, both increasing in line with inflation. And, for the three financial years to 30 June 2014, funds made available for grants to the Gardens will be not less than $ 100,000 per year.”

Financial statements

Audited financial statements are appended to this report. Comparative figures for the previous year are in brackets.

It must be noted that market conditions generally have continued to be unsettled, and asset prices have also exhibited significant volatility. 

For the 2010/11 year, the Fund’s recorded income was $280,467 ($314,755). The decline since the previous year was largely due to the turnaround in Realised Profit (Loss) on Investments which in the current year recorded a small loss of -$23,912 from a sizeable profit the year before($163,411). Dividends received and Franking credits have also fluctuated markedly. IN the current year, dividends received climbed to $192,319 from $78,103 the year before, and Franking credits also rose to $78,900 from $32,887 in 2009/10 reflecting the opportunities for tax effective investments from buy backs by some large Australian companies.

Donations from members of the Friends in the current year fell to $4,917 ($16,311).

During the year, Grants paid by the Fund to the RBG totalled $102,055 ($59,285).

At 30 June 2011, the Funds of the Trust stood at $2,824,416 ($2,647,434). 

UBS Wealth Management Australia Ltd has continued as custodian of the Trust’s financial assets and investment advisor to the Trustees. The Trustees thank UBS for their services and for the contribution made by the Advisors to the achievement of the Fund’s objective.

Performance 

The table below presents some indicators of the Fund’s performance over the four years to 2010/11.

	
	2007/8
	2008/9
	2009/10
	2010/11

	Income net of expense
	$1,096,629(*)


	-$100,927


	$265,369


	$233,025



	Grants paid to RBG
	$10,640


	$159,375


	$59,285


	$102,055



	Funds at year’s end
	$2,558,621


	$2,446,417


	$2,647,434


	$2,824,416



	ASX 200
	5215


	3955


	4302


	4608



	Corpus in constant (inflation adjusted) terms, in $ million (**)
	2.5
	2.6
	2.6
	2.7


(*) Includes more than $ 1 million part of the McLellan bequest.

(**) The “real value” of the corpus is expressed at (constant) June 2008 prices. It was estimated using the CPI, and rounded to the nearest $100,000.

Trustees

Following the retirement of Professor Robin Sharwood at the Friends’ 2010 Annual General Meeting, Mrs Janet Thomson was elected Trustee. She joined the other current Trustees: Mr Frank Phillips, Mr Peter Griffin and Mr Maurice Castro.  Mrs Thomson is a former President of the Friends, and she was warmly welcomed by the Trustees.

Early in 2011, the Trustees elected Mr Frank Phillips as Chairman, and Mr Maurice Castro as Secretary of the Trust for the year.

FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

INDEPENDENT AUDIT OF THE FINANCIAL REPORT TO THE TRUSTEES OF 

THE FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

SCOPE

We have audited the accompanying financial report, being a special purpose financial report of the Friends of the Royal Botanic Gardens, Melbourne Trust Fund, which comprises the balance sheet as at 30 June 2011, the income statement and the cash flow statement, a summary of significant accounting policies, other explanatory notes and the statement by the trustees. 

TRUSTEES Responsibility for the Financial Report

The Trustees are responsible for the preparation and fair presentation of the financial report and have determined that the accounting policies described in Note 1 to the financial statements, which form part of the financial report and are appropriate to meet the needs of the Trustees.  The Trustees responsibilities also include establishing and maintaining internal control relevant to the preparation and fair presentation of the financial report that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.
Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No opinion is expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the needs of the Trustees. We conducted our audit in accordance with Australian Auditing Standards. These auditing standards require that we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial report in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the council, as well as evaluating the overall presentation of the financial report.

The financial report has been prepared for distribution to Trustees for the purpose of fulfilling the Trustees financial reporting requirements. We disclaim any assumption of responsibility for any reliance on this report or on the financial report to which it relates to any person other than the Trustees, or for any purpose other than that for which it was prepared.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional ethical pronouncements.

AUDIT OPINION

In our opinion, the financial report of the Friends of the Royal Botanic Gardens Melbourne Trust Fund presents a true and fair view, in all material respects the financial position of the Friends of the Royal Botanic Gardens Melbourne Trust Fund as of 30 June 2011 and of its financial performance for the year then ended in accordance with the accounting policies described in Note 1 to the financial statements.

BAUMGARTNER PARTNERS

Chartered Accountants

DAVID K BAUMGARTNER

Partner

Dated the 13th day of October 2011

Melbourne

FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

STATEMENT BY TRUSTEES
The Trustees have determined that the Friends of the Royal Botanic Gardens Melbourne Trust Fund is not a reporting entity as those to whom the Trustees are required to report in pursuance of the Trust Deed can obtain information they require without examining general purpose financial reports. The Trustees have also determined that this special purpose financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Trustees:

1. the financial report set out on the following pages,  presents a true and fair view of the financial position of the Friends of the Royal Botanic Gardens, Melbourne Trust Fund as at 30 June 2011 and its performance for the year ended on that date and;

2. at the date of this statement, there are reasonable grounds to believe the Friends of the Royal Botanic Gardens, Melbourne Trust Fund will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Trustees, and is signed below:

Frank Phillips







Maurice Castro

Chairman of Trustees






Secretary

Dated this 13th day of October 2011
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Income $ $

Distributions Received 13,253           6,058

Dividends Received 192,319         78,103

Franking Credits 78,900           32,887

Donations - Other 4,917             16,311

Realised Profit(Loss) on Investments (23,912) 163,411

Interest Received 14,990           17,985

280,467 314,755

Expenditure

Audit Fees 4,200             3,600

Accounting & Secretarial Fees 5,388             13,300

Depreciation 345               345

Management Fees 36,880           31,617

Secretarial Services 629               524

Total Expenses 47,442 49,386

Profit before income tax and distributions to RBG 233,025 265,369

Income tax expense -                -               

Profit after income tax 233,025         265,369

Less grants to the Royal Botanic Gardens Melbourne (102,055) (59,285)

PROFITS AT THE END OF THE FINANCIAL YEAR 130,970         206,084

INCOME STATEMENT     

FOR THE YEAR ENDED 30 JUNE 2011


The accompanying notes form part of these financial statements
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$ $

CURRENT ASSETS

Cash and cash equivalents 2 91,845           80,757

Receivables 3 82,108           85,940

Financial Assets 4 2,648,028      2,494,857

TOTAL CURRENT ASSETS 2,821,981 2,661,554

NON-CURRENT ASSETS

Furniture & Fixtures 5 2,435 2,780

TOTAL NON-CURRENT ASSETS 2,435 2,780

TOTAL ASSETS 2,824,416 2,664,334

CURRENT LIABILITIES

Sundry Creditors 6 -                 16,900        

TOTAL CURRENT LIABILITIES -                 16,900        

TOTAL LIABILITIES -                 16,900        

NET ASSETS 2,824,416 2,647,434

TRUST FUNDS

Accumulated Reserves 7 2,824,416 2,647,434

TRUST FUNDS 2,824,416 2,647,434

                                                      BALANCE SHEET AS AT 30 JUNE 2011


The accompanying notes form part of these financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES

Donations - Other 11,909 13,221

Net cash provided by/ (used in) operating activities 11,909 13,221

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed Asset Purchases

Dividends Received 193,509 77,875

Interest Received 14,990 16,362

Distributions Received 10,485 5,649

Franking Credits 76,985 -            

Management Fees (36,880) (31,618)

Share Purchases (4,333,204) (2,286,179)

Consideration on Sale of Shares 4,202,467 2,279,880

Secretarial Services (629) (524)

Account and Audit Fees (26,488) 0

Grants Adjustment to Reserve (102,055) (59,285)

Net Cash provided by/(used in) investing activities (820) 2,161

CASH FLOWS FROM FINANCING ACTIVITIES

Net increase/(decrease) in cash held 11,089 15,382

Cash at the beginning of the financial year 80,757 65,375

Cash at the end of the financial year 7(a) 91,845 80,757

     CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011


The accompanying notes form part of these financial statements

NOTES TO THE FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2011

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES        

This financial report is a special purpose financial report prepared in order to satisfy the financial reporting requirements of the Trustees. The Trustees have determined that the Friends of the Royal Botanic Gardens Melbourne Trust Fund is not a reporting entity.

The financial report has been prepared in accordance with the following Australian Standards:


AASB 112: Income Taxes
AASB 1031: Materiality

AASB 108: Accounting Policies, Changes in Accounting Estimates and Error

AASB 110: Events after the Balance Sheet Date

AASB 107: Cash Flow Statements

AASB 101: Presentation of Financial Statements

AASB 116: Property, Plant and Equipment

AASB 118: Revenue

No other applicable Australian Accounting Standards, Australian Accounting Interpretations or other authoritative pronouncements of the Australian Accounting Standards Board have been applied.

The financial report is prepared on an accrual basis and is based on historic costs, and does not take into account changing money values or, except where specifically stated, current valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period, unless otherwise stated, have been adopted in the preparation of this financial report:

(a) Income Tax

The Friends of the Royal Botanic Gardens Melbourne Trust Fund is a non-profit organisation and exempt from income tax under Section 50-10 of the Income Tax Assessment Act 1997.

(b) Fixed Assets

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation.

The depreciable amount of all fixed assets is depreciated over the useful life of the asset to the Friends commencing from the time the asset is held ready for use.

(c) Revenue

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial asset.

Other revenue is brought to account as income on an accrual basis.

(d) Cash 

For the purposes of the Cash Flow Statement, cash includes cash on hand, at bank and on deposit, less bank overdrafts.

(e) Comparative figures

Where required, comparative figures have been adjusted to conform with changes in presentation for the current financial year.


[image: image10.emf]2011 2010
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NOTE 2: CASH ASSETS

UBS 337396 CMT 3,073           44,716       

UBS 337397 CMT 88,772         36,041       

91,845         80,757       

NOTE 3: RECEIVABLES

Franking Credits Refundable 78,900 77,318

Sundry Debtors 3,208 8,622

82,108 85,940

NOTE 4: FINANCIAL ASSETS

UBS 337396 Portfolio at Cost 1,633,581     1,526,715

Change in Market Value 154,723        119,863

1,788,304 1,646,578

UBS 337397 Portfolio at Cost 872,907 872,614

Change in Market Value (13,183) (24,335)

859,724        848,279     

2,648,028 2,494,857

NOTE 5: FURNITURES & FITTINGS

Furniture and Fittings @ Cost 3,450 3,450

Less Accumulated Depreciation (1,015) (670)

  2,435 2,780



[image: image11.emf]NOTE 6: PAYABLES

Sundry Creditors -               16,900

  -               16,900

NOTE 7: ACCUMULATED FUNDS

Accumulated funds at the beginning of the financial year 2,647,434 2,446,417

Profit (Loss) For Year 130,970        206,084

2,778,404     2,652,501

Movements

Asset Revaluation Reserve  46,012 (5,067)

Accumulated funds at the end of the financial year 2,824,416 2,647,434

NOTE 7: CASH FLOW INFORMATION

(a) Reconciliation of cash

Cash at bank

UBS 337396 CMT 3,073           44,716

UBS 337397 CMT 88,772         36,041

91,845         80,757

(b) The Friends have no credit stand-by or financing facilities in place

NOTE 8: ROUNDING

The sum of the components may not add up to the total due to rounding.
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_1379500812.xls
P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

		Income														$				$

		Sale of plants						42,319				41,934				41,762				41,600

		Sale of goods						30,661				7,009				6,915				9,106

		Classes and workshops						120,934				147,573				106,524				90,201

		Functions and excursions						29,820				20,950				32,665				62,988

		Membership subscriptions						76,476				77,397				73,923				69,755

		Exhibition revenue						145,205				- 0				188,276				5,290

		Other revenue						9,578				30,515				31,299				30,904

		Interest Income						18,386				10,231				13,528				12,991

								473,379				335,611				494,892				322,834

		Expenditure

		Employment expenses						(134,445)				(130,736)				(120,197)				(102,914)

		Exhibition expenses						(94,117)				(241)				(153,594)				(199)

		Functions and excursions expense						(11,798)				(9,538)				(12,788)				(33,862)

		Botanic News						(17,514)				(15,687)				(15,656)				(14,960)

		Classes and workshop expenses						(94,494)				(86,500)				(58,647)				(51,132)

		Printing, stationery and postage						(22,973)				(18,642)				(13,613)				(14,569)

		Growing Friends expenses						(8,877)				(10,370)				(11,558)				(9,117)

		Plant sale expenses						(1,992)				(1,638)				(1,381)				(1,502)

		Audit & Accounting fees						(5,900)				(4,900)				(7,790)				(3,442)

		Legal Fees						(38)				(833)				(12,745)				(4,770)

		Bank Charges						(6,519)				(4,899)				(3,977)				(3,842)

		Depreciation						(3,214)				(5,760)				(3,959)				(5,157)

		Insurance						(1,195)				(2,884)				(2,371)				(2,378)

		Repairs and Maintenance						(2,889)				(2,413)				(7,866)				(8,404)

		Eternal Order in Nature						(4,032)				- 0

		Other expenses from ordinary activities						(14,591)				(9,927)				(20,866)				(25,541)

								(424,588)				(304,968)				(447,008)				(281,787)

		Profit before income tax and distributions to RBG				2		48,791				30,643				47,884				41,047

		Income tax expense				1(a)		- 0				- 0				- 0				- 0

		Profits after income tax						48,791				30,643				47,884				41,047

		RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR				8		256,296				242,553				206,014				222,673

		Less grants to Royal Botanic Gardens Melbourne						(51,592.0)				(16,900)				(11,345)				(57,705)

		RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR						253,495				256,296				242,553				206,014



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

																$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Receipts from members and customers						468,016				308,724				481,493				310,525

		Payments to suppliers and employees						(406,156)				(270,408)				(431,120)				(277,196)

		Interest received						12,912				12,759				15,116				12,573

		Grants to Royal Botanic Gardens, Melbourne						(51,592)				(16,900)				(11,345)				(57,705)

		Net cash provided by/ (used in) operating activities						23,180				34,175				54,144				(11,804)

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed asset purchases						(4,379)				(5,846)				(4,785)				(12,552)

		Investment asset purchases

		Proceeds on sale of fixed assets

		Net Cash provided by/(used in) investing activities						(4,379)				(5,846)				(4,785)				(12,552)

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						18,801				28,329				49,359				(24,355)

		Cash at the beginning of the financial year						293,614				265,285				215,927				240,282

		Cash at the end of the financial year				10(a)		312,415				293,614				265,285				215,927



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010				2009				2008				2007

														$				$				$				$

		CURRENT ASSETS

		Cash assets				3				312,415				293,614				265,285				215,927				240,282

		Receivables				4				10,675				18,224				4,096				5,812				6,076

		TOTAL CURRENT ASSETS								323,090		- 0		311,838				269,381				221,739				246,358

		NON-CURRENT ASSETS

		Property, plant and equipment				5				18,328				17,162				17,077				16,251				8,856

		TOTAL NON-CURRENT ASSETS								18,328				17,162				17,077				16,251				8,856

		TOTAL ASSETS								341,418				329,001				286,457				237,989				255,213

		CURRENT LIABILITIES

		Payables				6				57,917				50,890				31,371				21,888				23,297

		Provisions				7				30,005				21,815				12,533				10,087				9,244

		TOTAL CURRENT LIABILITIES								87,923				72,705				43,905				31,975				32,541

		TOTAL LIABILITIES								87,923				72,705				43,905				31,975				32,541

		NET ASSETS								253,495				256,296				242,553				206,014				222,673

		MEMBERS' FUNDS

		Accumulated funds				8				253,495				256,296				242,553				206,014				206,015

		MEMBERS' FUNDS								253,495				256,296				242,553				206,014				206,015



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010				2009				2008				2007

																		$				$				$

		CHECK:		to accounts

		NOTE 2: PROFIT BEFORE INCOME TAX

		Profit before income tax has been determined after:

		Depreciation of plant and equipment								3,214				5,760				3,959				5,157				1,978

		Net loss on disposal of Plant and equipment																				0				0

		Remuneration of auditor

		- audit or review services								5,900				4900				7,790				3,442				3,508

		NOTE 3: CASH ASSETS

		Cash on hand								250				250				250				200				200

		Cash at bank								59,339				23,288				25,585				13,991				55,711

		Cash on deposit								252,826				270,076				239,450				201,736				184,371

										312,415				293,614				265,285				215,927				240,282

		NOTE 4: RECEIVABLES

		Accrued Income								6,581				1,108				3,636				5,224				4,806

		Sundry Debtors								67				16,915				460				588				1,270

		Prepayments								4,027				201				- 0				- 0

										10,675				18,224				4,096				5,812				6,076

		NOTE 5: PROPERTY, PLANT AND EQUIPMENT

		Plant and equipment at cost								36,561				34,746				44,921				40,136				48,034

		Less: Accumulated depreciation								(18,233)				(17,584)				(27,844)				(23,885)				(39,178)

										18,328				17,162				17,077				16,251				8,856

		Movement in the carrying amounts for each class of property, plant and equipment between the beginning

		and the end of the financial year is detailed below:

						Plant and Equipment						Total

								$				$

		Balance at beginning of year						17,163				17,163

		Additions						4,379				4,379

		Disposals						- 0				- 0

		Depreciation expense						(3,214)				(3,214)

		Carrying amount at the end of the year						18,328				18,328

		NOTE 6: PAYABLES

		CURRENT

		Subscriptions received in advance								28,584				31,794				16,437				13,843				14,266

		Sundry creditors and accruals								29,333				19,096				14,934				8,045				9,031

										57,917				50,890				31,371				21,888				23,297

										2011				2010				2009				2008

										$				$				$				$

		NOTE 7: PROVISIONS

		CURRENT

		Provision for employee annual leave								11,703				6,712				4,492				3,663				3,048

		Provision for employee sick leave								- 0				- 0				8,041				6,424

		Provision for long service leave								18,302				15,103				- 0				- 0				6,196

		Total provision for employee entitlements								30,005				21,815				12,533				10,087				9,244

		Number of employees at year end								4				4				4				4				4

		NOTE 8: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								256,296				242,553				206,014				222,673

		Surplus (deficit) attributable to the Friends								48,791				30,643				47,884				41,047

		Less distribution to the Royal Botanic Gardens, Melbourne								(51,592)				(16,900)				(11,345)				(57,705)

		Accumulated funds at the end of the financial year								253,495				256,296				242,553				206,015

		NOTE 9: RELATED PARTY TRANSACTIONS

		Grants paid to the Royal Botanic Gardens, Melbourne								51,592				16,900				11,345				57,705

		NOTE 10: CASH FLOW INFORMATION

		Cash on hand								250				250				250				200

		Cash at bank								59,339				23,288				25,585				13,991

		Cash on deposit								252,826				270,076				239,450				201,736

										312,415				293,614				265,285				215,927

		(b) The Friends have no credit stand-by or financing facilities in place

		(c) There were no non-cash financing or investing activities during the period

		NOTE 11: ROUNDING

		The sum of the components may not add up to the total due to rounding.

		NOTE 12: ASSOCIATION DETAILS

		The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

		The registered office and principal place of business is:

		FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

		Gate Lodge, 100 Birdwood Avenue

		MELBOURNE VIC 3004



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE INC.&C&"Arial,Bold"




_1379502375.xls
P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note				2011				2010				2009

		Income								$				$				$

		Distributions Received								13,253				6,058				10,780

		Dividends Received								192,319				78,103				111,317

		Franking Credits								78,900				32,887				57,456

		Donations - Other								4,917				16,311				16,382

		Realised Profit(Loss) on Investments								(23,912)				163,411				(297,360)

		Interest Received								14,990				17,985				30,630

										280,467				314,755				(70,795)

		Expenditure

		Audit Fees								4,200				3,600

		Accounting & Secretarial Fees								5,388				13,300

		Depreciation								345				345				325.00

		Management Fees								36,880				31,617				29,750

		Secretarial Services								629				524				57.00

		Total Expenses								47,442				49,386				30,132

		Profit before income tax and distributions to RBG								233,025				265,369				(100,927)

		CHECK		TO ACCOUNTS

		Income tax expense								- 0				- 0				- 0

		Profit after income tax								233,025				265,369				(100,927)

		Less grants to the Royal Botanic Gardens Melbourne								(102,055)				(59,285)				(159,375.00)

		PROFITS AT THE END OF THE FINANCIAL YEAR								130,970				206,084				(260,302)



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010		2010				2009

								$				$		$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Donations - Other						11,909				13,221						11,079

		Net cash provided by/ (used in) operating activities						11,909				13,221		0				11,519

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed Asset Purchases																(3,450)

		Dividends Received						193,509				77,875						111,317

		Interest Received						14,990				16,362						30,630

		Distributions Received						10,485				5,649						10,780

		Franking Credits						76,985				- 0						22,772

		Term Deposits Matured																562,751

		Management Fees						(36,880)				(31,618)						(29,807)

		Share Purchases						(4,333,204)				(2,286,179)						(2,765,797)

		Consideration on Sale of Shares						4,202,467				2,279,880						2,140,702

		Secretarial Services						(629)				(524)

		Bring in UBS CMT Account 396																17,302

		Bring in UBS CMT Account 397																102,256

		Account and Audit Fees						(26,488)				0

		Grants Adjustment to Reserve						(102,055)				(59,285)						(159,375)

		Net Cash provided by/(used in) investing activities						(820)				2,161						40,081

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						11,089				15,382		0				51,600

		Cash at the beginning of the financial year						80,757				65,375						13,775

		Cash at the end of the financial year				7(a)		91,845				80,757						65,375



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010		Per Client's MYOB 2004				2009

										$				$		$				$

		CURRENT ASSETS

		Cash and cash equivalents				2				91,845				80,757		- 0				65,375

		Receivables				3				82,108				85,940						49,734

		Financial Assets				4				2,648,028				2,494,857		- 0				2,328,183

		TOTAL CURRENT ASSETS								2,821,981				2,661,554		- 0				2,443,292

		NON-CURRENT ASSETS

		Furniture & Fixtures				5				2,435				2,780		- 0				3,125

		TOTAL NON-CURRENT ASSETS								2,435				2,780		- 0				3,125

		TOTAL ASSETS								2,824,416				2,664,334		- 0				2,446,417

		CURRENT LIABILITIES

		Sundry Creditors				6				- 0				16,900		- 0				- 0

		TOTAL CURRENT LIABILITIES								- 0				16,900		- 0				- 0

		TOTAL LIABILITIES								- 0				16,900		- 0				- 0

		NET ASSETS								2,824,416				2,647,434		- 0				2,446,417

		TRUST FUNDS

		Accumulated Reserves				7				2,824,416				2,647,434		- 0				- 0

		TRUST FUNDS								2,824,416				2,647,434		- 0				- 0

				Out by										5,294,868



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010

										$				$

		CHECK:		to accounts

		NOTE 2: CASH ASSETS

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		NOTE 3: RECEIVABLES

		Franking Credits Refundable								78,900				77,318

		Sundry Debtors								3,208				8,622

		GST Refundable								- 0				- 0

										82,108				85,940

		NOTE 4: FINANCIAL ASSETS

		UBS 337396 Portfolio at Cost								1,633,581				1,526,715

		Change in Market Value								154,723				119,863

										1,788,304				1,646,578

		UBS 337397 Portfolio at Cost								872,907				872,614

		Change in Market Value								(13,183)				(24,335)

										859,724				848,279

										2,648,028				2,494,857

		NOTE 5: FURNITURES & FITTINGS

		Furniture and Fittings @ Cost								3,450				3,450

		Less Accumulated Depreciation								(1,015)				(670)

										2,435				2,780

		NOTE 6: PAYABLES

		Sundry Creditors								- 0				16,900

										- 0				16,900

		NOTE 7: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								2,647,434				2,446,417

		Profit (Loss) For Year								130,970				206,084

										2,778,404				2,652,501

		Movements

		Asset Revaluation Reserve								46,012				(5,067)

		Accumulated funds at the end of the financial year								2,824,416				2,647,434

		NOTE 7: CASH FLOW INFORMATION

		Cash at bank

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		(b) The Friends have no credit stand-by or financing facilities in place

		NOTE 8: ROUNDING

		The sum of the components may not add up to the total due to rounding.



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND&C&"Arial,Bold"
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		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note				2011				2010				2009

		Income								$				$				$

		Distributions Received								13,253				6,058				10,780

		Dividends Received								192,319				78,103				111,317

		Franking Credits								78,900				32,887				57,456

		Donations - Other								4,917				16,311				16,382

		Realised Profit(Loss) on Investments								(23,912)				163,411				(297,360)

		Interest Received								14,990				17,985				30,630

										280,467				314,755				(70,795)

		Expenditure

		Audit Fees								4,200				3,600

		Accounting & Secretarial Fees								5,388				13,300

		Depreciation								345				345				325.00

		Management Fees								36,880				31,617				29,750

		Secretarial Services								629				524				57.00

		Total Expenses								47,442				49,386				30,132

		Profit before income tax and distributions to RBG								233,025				265,369				(100,927)

		CHECK		TO ACCOUNTS

		Income tax expense								- 0				- 0				- 0

		Profit after income tax								233,025				265,369				(100,927)

		Less grants to the Royal Botanic Gardens Melbourne								(102,055)				(59,285)				(159,375.00)

		PROFITS AT THE END OF THE FINANCIAL YEAR								130,970				206,084				(260,302)



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010		2010				2009

								$				$		$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Donations - Other						11,909				13,221						11,079

		Net cash provided by/ (used in) operating activities						11,909				13,221		0				11,519

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed Asset Purchases																(3,450)

		Dividends Received						193,509				77,875						111,317

		Interest Received						14,990				16,362						30,630

		Distributions Received						10,485				5,649						10,780

		Franking Credits						76,985				- 0						22,772

		Term Deposits Matured																562,751

		Management Fees						(36,880)				(31,618)						(29,807)

		Share Purchases						(4,333,204)				(2,286,179)						(2,765,797)

		Consideration on Sale of Shares						4,202,467				2,279,880						2,140,702

		Secretarial Services						(629)				(524)

		Bring in UBS CMT Account 396																17,302

		Bring in UBS CMT Account 397																102,256

		Account and Audit Fees						(26,488)				0

		Grants Adjustment to Reserve						(102,055)				(59,285)						(159,375)

		Net Cash provided by/(used in) investing activities						(820)				2,161						40,081

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						11,089				15,382		0				51,600

		Cash at the beginning of the financial year						80,757				65,375						13,775

		Cash at the end of the financial year				7(a)		91,845				80,757						65,375



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010		Per Client's MYOB 2004				2009

										$				$		$				$

		CURRENT ASSETS

		Cash and cash equivalents				2				91,845				80,757		- 0				65,375

		Receivables				3				82,108				85,940						49,734

		Financial Assets				4				2,648,028				2,494,857		- 0				2,328,183

		TOTAL CURRENT ASSETS								2,821,981				2,661,554		- 0				2,443,292

		NON-CURRENT ASSETS

		Furniture & Fixtures				5				2,435				2,780		- 0				3,125

		TOTAL NON-CURRENT ASSETS								2,435				2,780		- 0				3,125

		TOTAL ASSETS								2,824,416				2,664,334		- 0				2,446,417

		CURRENT LIABILITIES

		Sundry Creditors				6				- 0				16,900		- 0				- 0

		TOTAL CURRENT LIABILITIES								- 0				16,900		- 0				- 0

		TOTAL LIABILITIES								- 0				16,900		- 0				- 0

		NET ASSETS								2,824,416				2,647,434		- 0				2,446,417

		TRUST FUNDS

		Accumulated Reserves				7				2,824,416				2,647,434		- 0				- 0

		TRUST FUNDS								2,824,416				2,647,434		- 0				- 0

				Out by										5,294,868



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010

										$				$

		CHECK:		to accounts

		NOTE 2: CASH ASSETS

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		NOTE 3: RECEIVABLES

		Franking Credits Refundable								78,900				77,318

		Sundry Debtors								3,208				8,622

		GST Refundable								- 0				- 0

										82,108				85,940

		NOTE 4: FINANCIAL ASSETS

		UBS 337396 Portfolio at Cost								1,633,581				1,526,715

		Change in Market Value								154,723				119,863

										1,788,304				1,646,578

		UBS 337397 Portfolio at Cost								872,907				872,614

		Change in Market Value								(13,183)				(24,335)

										859,724				848,279

										2,648,028				2,494,857

		NOTE 5: FURNITURES & FITTINGS

		Furniture and Fittings @ Cost								3,450				3,450

		Less Accumulated Depreciation								(1,015)				(670)

										2,435				2,780

		NOTE 6: PAYABLES

		Sundry Creditors								- 0				16,900

										- 0				16,900

		NOTE 7: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								2,647,434				2,446,417

		Profit (Loss) For Year								130,970				206,084

										2,778,404				2,652,501

		Movements

		Asset Revaluation Reserve								46,012				(5,067)

		Accumulated funds at the end of the financial year								2,824,416				2,647,434

		NOTE 7: CASH FLOW INFORMATION

		Cash at bank

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		(b) The Friends have no credit stand-by or financing facilities in place

		NOTE 8: ROUNDING

		The sum of the components may not add up to the total due to rounding.



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND&C&"Arial,Bold"




_1379505354.xls
P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note				2011				2010				2009

		Income								$				$				$

		Distributions Received								13,253				6,058				10,780

		Dividends Received								192,319				78,103				111,317

		Franking Credits								78,900				32,887				57,456

		Donations - Other								4,917				16,311				16,382

		Realised Profit(Loss) on Investments								(23,912)				163,411				(297,360)

		Interest Received								14,990				17,985				30,630

										280,467				314,755				(70,795)

		Expenditure

		Audit Fees								4,200				3,600

		Accounting & Secretarial Fees								5,388				13,300

		Depreciation								345				345				325.00

		Management Fees								36,880				31,617				29,750

		Secretarial Services								629				524				57.00

		Total Expenses								47,442				49,386				30,132

		Profit before income tax and distributions to RBG								233,025				265,369				(100,927)

		CHECK		TO ACCOUNTS

		Income tax expense								- 0				- 0				- 0

		Profit after income tax								233,025				265,369				(100,927)

		Less grants to the Royal Botanic Gardens Melbourne								(102,055)				(59,285)				(159,375.00)

		PROFITS AT THE END OF THE FINANCIAL YEAR								130,970				206,084				(260,302)



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010		2010				2009

								$				$		$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Donations - Other						11,909				13,221						11,079

		Net cash provided by/ (used in) operating activities						11,909				13,221		0				11,519

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed Asset Purchases																(3,450)

		Dividends Received						193,509				77,875						111,317

		Interest Received						14,990				16,362						30,630

		Distributions Received						10,485				5,649						10,780

		Franking Credits						76,985				- 0						22,772

		Term Deposits Matured																562,751

		Management Fees						(36,880)				(31,618)						(29,807)

		Share Purchases						(4,333,204)				(2,286,179)						(2,765,797)

		Consideration on Sale of Shares						4,202,467				2,279,880						2,140,702

		Secretarial Services						(629)				(524)

		Bring in UBS CMT Account 396																17,302

		Bring in UBS CMT Account 397																102,256

		Account and Audit Fees						(26,488)				0

		Grants Adjustment to Reserve						(102,055)				(59,285)						(159,375)

		Net Cash provided by/(used in) investing activities						(820)				2,161						40,081

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						11,089				15,382		0				51,600

		Cash at the beginning of the financial year						80,757				65,375						13,775

		Cash at the end of the financial year				7(a)		91,845				80,757						65,375



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010		Per Client's MYOB 2004				2009

										$				$		$				$

		CURRENT ASSETS

		Cash and cash equivalents				2				91,845				80,757		- 0				65,375

		Receivables				3				82,108				85,940						49,734

		Financial Assets				4				2,648,028				2,494,857		- 0				2,328,183

		TOTAL CURRENT ASSETS								2,821,981				2,661,554		- 0				2,443,292

		NON-CURRENT ASSETS

		Furniture & Fixtures				5				2,435				2,780		- 0				3,125

		TOTAL NON-CURRENT ASSETS								2,435				2,780		- 0				3,125

		TOTAL ASSETS								2,824,416				2,664,334		- 0				2,446,417

		CURRENT LIABILITIES

		Sundry Creditors				6				- 0				16,900		- 0				- 0

		TOTAL CURRENT LIABILITIES								- 0				16,900		- 0				- 0

		TOTAL LIABILITIES								- 0				16,900		- 0				- 0

		NET ASSETS								2,824,416				2,647,434		- 0				2,446,417

		TRUST FUNDS

		Accumulated Reserves				7				2,824,416				2,647,434		- 0				- 0

		TRUST FUNDS								2,824,416				2,647,434		- 0				- 0

				Out by										5,294,868



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010

										$				$

		CHECK:		to accounts

		NOTE 2: CASH ASSETS

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		NOTE 3: RECEIVABLES

		Franking Credits Refundable								78,900				77,318

		Sundry Debtors								3,208				8,622

		GST Refundable								- 0				- 0

										82,108				85,940

		NOTE 4: FINANCIAL ASSETS

		UBS 337396 Portfolio at Cost								1,633,581				1,526,715

		Change in Market Value								154,723				119,863

										1,788,304				1,646,578

		UBS 337397 Portfolio at Cost								872,907				872,614

		Change in Market Value								(13,183)				(24,335)

										859,724				848,279

										2,648,028				2,494,857

		NOTE 5: FURNITURES & FITTINGS

		Furniture and Fittings @ Cost								3,450				3,450

		Less Accumulated Depreciation								(1,015)				(670)

										2,435				2,780

		NOTE 6: PAYABLES

		Sundry Creditors								- 0				16,900

										- 0				16,900

		NOTE 7: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								2,647,434				2,446,417

		Profit (Loss) For Year								130,970				206,084

										2,778,404				2,652,501

		Movements

		Asset Revaluation Reserve								46,012				(5,067)

		Accumulated funds at the end of the financial year								2,824,416				2,647,434

		NOTE 7: CASH FLOW INFORMATION

		Cash at bank

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		(b) The Friends have no credit stand-by or financing facilities in place

		NOTE 8: ROUNDING

		The sum of the components may not add up to the total due to rounding.



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND&C&"Arial,Bold"




_1379505437.xls
P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note				2011				2010				2009

		Income								$				$				$

		Distributions Received								13,253				6,058				10,780

		Dividends Received								192,319				78,103				111,317

		Franking Credits								78,900				32,887				57,456

		Donations - Other								4,917				16,311				16,382

		Realised Profit(Loss) on Investments								(23,912)				163,411				(297,360)

		Interest Received								14,990				17,985				30,630

										280,467				314,755				(70,795)

		Expenditure

		Audit Fees								4,200				3,600

		Accounting & Secretarial Fees								5,388				13,300

		Depreciation								345				345				325.00

		Management Fees								36,880				31,617				29,750

		Secretarial Services								629				524				57.00

		Total Expenses								47,442				49,386				30,132

		Profit before income tax and distributions to RBG								233,025				265,369				(100,927)

		CHECK		TO ACCOUNTS

		Income tax expense								- 0				- 0				- 0

		Profit after income tax								233,025				265,369				(100,927)

		Less grants to the Royal Botanic Gardens Melbourne								(102,055)				(59,285)				(159,375.00)

		PROFITS AT THE END OF THE FINANCIAL YEAR								130,970				206,084				(260,302)



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010		2010				2009

								$				$		$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Donations - Other						11,909				13,221						11,079

		Net cash provided by/ (used in) operating activities						11,909				13,221		0				11,519

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed Asset Purchases																(3,450)

		Dividends Received						193,509				77,875						111,317

		Interest Received						14,990				16,362						30,630

		Distributions Received						10,485				5,649						10,780

		Franking Credits						76,985				- 0						22,772

		Term Deposits Matured																562,751

		Management Fees						(36,880)				(31,618)						(29,807)

		Share Purchases						(4,333,204)				(2,286,179)						(2,765,797)

		Consideration on Sale of Shares						4,202,467				2,279,880						2,140,702

		Secretarial Services						(629)				(524)

		Bring in UBS CMT Account 396																17,302

		Bring in UBS CMT Account 397																102,256

		Account and Audit Fees						(26,488)				0

		Grants Adjustment to Reserve						(102,055)				(59,285)						(159,375)

		Net Cash provided by/(used in) investing activities						(820)				2,161						40,081

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						11,089				15,382		0				51,600

		Cash at the beginning of the financial year						80,757				65,375						13,775

		Cash at the end of the financial year				7(a)		91,845				80,757						65,375



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010		Per Client's MYOB 2004				2009

										$				$		$				$

		CURRENT ASSETS

		Cash and cash equivalents				2				91,845				80,757		- 0				65,375

		Receivables				3				82,108				85,940						49,734

		Financial Assets				4				2,648,028				2,494,857		- 0				2,328,183

		TOTAL CURRENT ASSETS								2,821,981				2,661,554		- 0				2,443,292

		NON-CURRENT ASSETS

		Furniture & Fixtures				5				2,435				2,780		- 0				3,125

		TOTAL NON-CURRENT ASSETS								2,435				2,780		- 0				3,125

		TOTAL ASSETS								2,824,416				2,664,334		- 0				2,446,417

		CURRENT LIABILITIES

		Sundry Creditors				6				- 0				16,900		- 0				- 0

		TOTAL CURRENT LIABILITIES								- 0				16,900		- 0				- 0

		TOTAL LIABILITIES								- 0				16,900		- 0				- 0

		NET ASSETS								2,824,416				2,647,434		- 0				2,446,417

		TRUST FUNDS

		Accumulated Reserves				7				2,824,416				2,647,434		- 0				- 0

		TRUST FUNDS								2,824,416				2,647,434		- 0				- 0

				Out by										5,294,868



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010

										$				$

		CHECK:		to accounts

		NOTE 2: CASH ASSETS

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		NOTE 3: RECEIVABLES

		Franking Credits Refundable								78,900				77,318

		Sundry Debtors								3,208				8,622

		GST Refundable								- 0				- 0

										82,108				85,940

		NOTE 4: FINANCIAL ASSETS

		UBS 337396 Portfolio at Cost								1,633,581				1,526,715

		Change in Market Value								154,723				119,863

										1,788,304				1,646,578

		UBS 337397 Portfolio at Cost								872,907				872,614

		Change in Market Value								(13,183)				(24,335)

										859,724				848,279

										2,648,028				2,494,857

		NOTE 5: FURNITURES & FITTINGS

		Furniture and Fittings @ Cost								3,450				3,450

		Less Accumulated Depreciation								(1,015)				(670)

										2,435				2,780

		NOTE 6: PAYABLES

		Sundry Creditors								- 0				16,900

										- 0				16,900

		NOTE 7: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								2,647,434				2,446,417

		Profit (Loss) For Year								130,970				206,084

										2,778,404				2,652,501

		Movements

		Asset Revaluation Reserve								46,012				(5,067)

		Accumulated funds at the end of the financial year								2,824,416				2,647,434

		NOTE 7: CASH FLOW INFORMATION

		Cash at bank

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		(b) The Friends have no credit stand-by or financing facilities in place

		NOTE 8: ROUNDING

		The sum of the components may not add up to the total due to rounding.



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND&C&"Arial,Bold"




_1379502565.xls
P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note				2011				2010				2009

		Income								$				$				$

		Distributions Received								13,253				6,058				10,780

		Dividends Received								192,319				78,103				111,317

		Franking Credits								78,900				32,887				57,456

		Donations - Other								4,917				16,311				16,382

		Realised Profit(Loss) on Investments								(23,912)				163,411				(297,360)

		Interest Received								14,990				17,985				30,630

										280,467				314,755				(70,795)

		Expenditure

		Audit Fees								4,200				3,600

		Accounting & Secretarial Fees								5,388				13,300

		Depreciation								345				345				325.00

		Management Fees								36,880				31,617				29,750

		Secretarial Services								629				524				57.00

		Total Expenses								47,442				49,386				30,132

		Profit before income tax and distributions to RBG								233,025				265,369				(100,927)

		CHECK		TO ACCOUNTS

		Income tax expense								- 0				- 0				- 0

		Profit after income tax								233,025				265,369				(100,927)

		Less grants to the Royal Botanic Gardens Melbourne								(102,055)				(59,285)				(159,375.00)

		PROFITS AT THE END OF THE FINANCIAL YEAR								130,970				206,084				(260,302)



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010		2010				2009

								$				$		$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Donations - Other						11,909				13,221						11,079

		Net cash provided by/ (used in) operating activities						11,909				13,221		0				11,519

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed Asset Purchases																(3,450)

		Dividends Received						193,509				77,875						111,317

		Interest Received						14,990				16,362						30,630

		Distributions Received						10,485				5,649						10,780

		Franking Credits						76,985				- 0						22,772

		Term Deposits Matured																562,751

		Management Fees						(36,880)				(31,618)						(29,807)

		Share Purchases						(4,333,204)				(2,286,179)						(2,765,797)

		Consideration on Sale of Shares						4,202,467				2,279,880						2,140,702

		Secretarial Services						(629)				(524)

		Bring in UBS CMT Account 396																17,302

		Bring in UBS CMT Account 397																102,256

		Account and Audit Fees						(26,488)				0

		Grants Adjustment to Reserve						(102,055)				(59,285)						(159,375)

		Net Cash provided by/(used in) investing activities						(820)				2,161						40,081

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						11,089				15,382		0				51,600

		Cash at the beginning of the financial year						80,757				65,375						13,775

		Cash at the end of the financial year				7(a)		91,845				80,757						65,375



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010		Per Client's MYOB 2004				2009

										$				$		$				$

		CURRENT ASSETS

		Cash and cash equivalents				2				91,845				80,757		- 0				65,375

		Receivables				3				82,108				85,940						49,734

		Financial Assets				4				2,648,028				2,494,857		- 0				2,328,183

		TOTAL CURRENT ASSETS								2,821,981				2,661,554		- 0				2,443,292

		NON-CURRENT ASSETS

		Furniture & Fixtures				5				2,435				2,780		- 0				3,125

		TOTAL NON-CURRENT ASSETS								2,435				2,780		- 0				3,125

		TOTAL ASSETS								2,824,416				2,664,334		- 0				2,446,417

		CURRENT LIABILITIES

		Sundry Creditors				6				- 0				16,900		- 0				- 0

		TOTAL CURRENT LIABILITIES								- 0				16,900		- 0				- 0

		TOTAL LIABILITIES								- 0				16,900		- 0				- 0

		NET ASSETS								2,824,416				2,647,434		- 0				2,446,417

		TRUST FUNDS

		Accumulated Reserves				7				2,824,416				2,647,434		- 0				- 0

		TRUST FUNDS								2,824,416				2,647,434		- 0				- 0

				Out by										5,294,868



&C&"Arial,Bold"FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE TRUST FUND

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010

										$				$

		CHECK:		to accounts

		NOTE 2: CASH ASSETS

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		NOTE 3: RECEIVABLES

		Franking Credits Refundable								78,900				77,318

		Sundry Debtors								3,208				8,622

		GST Refundable								- 0				- 0

										82,108				85,940

		NOTE 4: FINANCIAL ASSETS

		UBS 337396 Portfolio at Cost								1,633,581				1,526,715

		Change in Market Value								154,723				119,863

										1,788,304				1,646,578

		UBS 337397 Portfolio at Cost								872,907				872,614

		Change in Market Value								(13,183)				(24,335)

										859,724				848,279

										2,648,028				2,494,857

		NOTE 5: FURNITURES & FITTINGS

		Furniture and Fittings @ Cost								3,450				3,450

		Less Accumulated Depreciation								(1,015)				(670)

										2,435				2,780

		NOTE 6: PAYABLES

		Sundry Creditors								- 0				16,900

										- 0				16,900

		NOTE 7: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								2,647,434				2,446,417

		Profit (Loss) For Year								130,970				206,084

										2,778,404				2,652,501

		Movements

		Asset Revaluation Reserve								46,012				(5,067)

		Accumulated funds at the end of the financial year								2,824,416				2,647,434

		NOTE 7: CASH FLOW INFORMATION

		Cash at bank

		UBS 337396 CMT								3,073				44,716

		UBS 337397 CMT								88,772				36,041

										91,845				80,757

		(b) The Friends have no credit stand-by or financing facilities in place

		NOTE 8: ROUNDING

		The sum of the components may not add up to the total due to rounding.



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE TRUST FUND&C&"Arial,Bold"
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P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

		Income														$				$

		Sale of plants						42,319				41,934				41,762				41,600

		Sale of goods						30,661				7,009				6,915				9,106

		Classes and workshops						120,934				147,573				106,524				90,201

		Functions and excursions						29,820				20,950				32,665				62,988

		Membership subscriptions						76,476				77,397				73,923				69,755

		Exhibition revenue						145,205				- 0				188,276				5,290

		Other revenue						9,578				30,515				31,299				30,904

		Interest Income						18,386				10,231				13,528				12,991

								473,379				335,611				494,892				322,834

		Expenditure

		Employment expenses						(134,445)				(130,736)				(120,197)				(102,914)

		Exhibition expenses						(94,117)				(241)				(153,594)				(199)

		Functions and excursions expense						(11,798)				(9,538)				(12,788)				(33,862)

		Botanic News						(17,514)				(15,687)				(15,656)				(14,960)

		Classes and workshop expenses						(94,494)				(86,500)				(58,647)				(51,132)

		Printing, stationery and postage						(22,973)				(18,642)				(13,613)				(14,569)

		Growing Friends expenses						(8,877)				(10,370)				(11,558)				(9,117)

		Plant sale expenses						(1,992)				(1,638)				(1,381)				(1,502)

		Audit & Accounting fees						(5,900)				(4,900)				(7,790)				(3,442)

		Legal Fees						(38)				(833)				(12,745)				(4,770)

		Bank Charges						(6,519)				(4,899)				(3,977)				(3,842)

		Depreciation						(3,214)				(5,760)				(3,959)				(5,157)

		Insurance						(1,195)				(2,884)				(2,371)				(2,378)

		Repairs and Maintenance						(2,889)				(2,413)				(7,866)				(8,404)

		Eternal Order in Nature						(4,032)				- 0

		Other expenses from ordinary activities						(14,591)				(9,927)				(20,866)				(25,541)

								(424,588)				(304,968)				(447,008)				(281,787)

		Profit before income tax and distributions to RBG				2		48,791				30,643				47,884				41,047

		Income tax expense				1(a)		- 0				- 0				- 0				- 0

		Profits after income tax						48,791				30,643				47,884				41,047

		RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR				8		256,296				242,553				206,014				222,673

		Less grants to Royal Botanic Gardens Melbourne						(51,592.0)				(16,900)				(11,345)				(57,705)

		RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR						253,495				256,296				242,553				206,014



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

																$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Receipts from members and customers						468,016				308,724				481,493				310,525

		Payments to suppliers and employees						(406,156)				(270,408)				(431,120)				(277,196)

		Interest received						12,912				12,759				15,116				12,573

		Grants to Royal Botanic Gardens, Melbourne						(51,592)				(16,900)				(11,345)				(57,705)

		Net cash provided by/ (used in) operating activities						23,180				34,175				54,144				(11,804)

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed asset purchases						(4,379)				(5,846)				(4,785)				(12,552)

		Investment asset purchases

		Proceeds on sale of fixed assets

		Net Cash provided by/(used in) investing activities						(4,379)				(5,846)				(4,785)				(12,552)

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						18,801				28,329				49,359				(24,355)

		Cash at the beginning of the financial year						293,614				265,285				215,927				240,282

		Cash at the end of the financial year				10(a)		312,415				293,614				265,285				215,927



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010				2009				2008				2007

														$				$				$				$

		CURRENT ASSETS

		Cash assets				3				312,415				293,614				265,285				215,927				240,282

		Receivables				4				10,675				18,224				4,096				5,812				6,076

		TOTAL CURRENT ASSETS								323,090		- 0		311,838				269,381				221,739				246,358

		NON-CURRENT ASSETS

		Property, plant and equipment				5				18,328				17,162				17,077				16,251				8,856

		TOTAL NON-CURRENT ASSETS								18,328				17,162				17,077				16,251				8,856

		TOTAL ASSETS								341,418				329,001				286,457				237,989				255,213

		CURRENT LIABILITIES

		Payables				6				57,917				50,890				31,371				21,888				23,297

		Provisions				7				30,005				21,815				12,533				10,087				9,244

		TOTAL CURRENT LIABILITIES								87,923				72,705				43,905				31,975				32,541

		TOTAL LIABILITIES								87,923				72,705				43,905				31,975				32,541

		NET ASSETS								253,495				256,296				242,553				206,014				222,673

		MEMBERS' FUNDS

		Accumulated funds				8				253,495				256,296				242,553				206,014				206,015

		MEMBERS' FUNDS								253,495				256,296				242,553				206,014				206,015



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010				2009				2008				2007

																		$				$				$

		CHECK:		to accounts

		NOTE 2: PROFIT BEFORE INCOME TAX

		Profit before income tax has been determined after:

		Depreciation of plant and equipment								3,214				5,760				3,959				5,157				1,978

		Net loss on disposal of Plant and equipment																				0				0

		Remuneration of auditor

		- audit or review services								5,900				4900				7,790				3,442				3,508

		NOTE 3: CASH ASSETS

		Cash on hand								250				250				250				200				200

		Cash at bank								59,339				23,288				25,585				13,991				55,711

		Cash on deposit								252,826				270,076				239,450				201,736				184,371

										312,415				293,614				265,285				215,927				240,282

		NOTE 4: RECEIVABLES

		Accrued Income								6,581				1,108				3,636				5,224				4,806

		Sundry Debtors								67				16,915				460				588				1,270

		Prepayments								4,027				201				- 0				- 0

										10,675				18,224				4,096				5,812				6,076

		NOTE 5: PROPERTY, PLANT AND EQUIPMENT

		Plant and equipment at cost								36,561				34,746				44,921				40,136				48,034

		Less: Accumulated depreciation								(18,233)				(17,584)				(27,844)				(23,885)				(39,178)

										18,328				17,162				17,077				16,251				8,856

		Movement in the carrying amounts for each class of property, plant and equipment between the beginning

		and the end of the financial year is detailed below:

						Plant and Equipment						Total

								$				$

		Balance at beginning of year						17,163				17,163

		Additions						4,379				4,379

		Disposals						- 0				- 0

		Depreciation expense						(3,214)				(3,214)

		Carrying amount at the end of the year						18,328				18,328

		NOTE 6: PAYABLES

		CURRENT

		Subscriptions received in advance								28,584				31,794				16,437				13,843				14,266

		Sundry creditors and accruals								29,333				19,096				14,934				8,045				9,031

										57,917				50,890				31,371				21,888				23,297

										2011				2010				2009				2008

										$				$				$				$

		NOTE 7: PROVISIONS

		CURRENT

		Provision for employee annual leave								11,703				6,712				4,492				3,663				3,048

		Provision for employee sick leave								- 0				- 0				8,041				6,424

		Provision for long service leave								18,302				15,103				- 0				- 0				6,196

		Total provision for employee entitlements								30,005				21,815				12,533				10,087				9,244

		Number of employees at year end								4				4				4				4				4

		NOTE 8: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								256,296				242,553				206,014				222,673

		Surplus (deficit) attributable to the Friends								48,791				30,643				47,884				41,047

		Less distribution to the Royal Botanic Gardens, Melbourne								(51,592)				(16,900)				(11,345)				(57,705)

		Accumulated funds at the end of the financial year								253,495				256,296				242,553				206,015

		NOTE 9: RELATED PARTY TRANSACTIONS

		Grants paid to the Royal Botanic Gardens, Melbourne								51,592				16,900				11,345				57,705

		NOTE 10: CASH FLOW INFORMATION

		Cash on hand								250				250				250				200

		Cash at bank								59,339				23,288				25,585				13,991

		Cash on deposit								252,826				270,076				239,450				201,736

										312,415				293,614				265,285				215,927

		(b) The Friends have no credit stand-by or financing facilities in place

		(c) There were no non-cash financing or investing activities during the period

		NOTE 11: ROUNDING

		The sum of the components may not add up to the total due to rounding.

		NOTE 12: ASSOCIATION DETAILS

		The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

		The registered office and principal place of business is:

		FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

		Gate Lodge, 100 Birdwood Avenue

		MELBOURNE VIC 3004



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE INC.&C&"Arial,Bold"
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P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

		Income														$				$

		Sale of plants						42,319				41,934				41,762				41,600

		Sale of goods						30,661				7,009				6,915				9,106

		Classes and workshops						120,934				147,573				106,524				90,201

		Functions and excursions						29,820				20,950				32,665				62,988

		Membership subscriptions						76,476				77,397				73,923				69,755

		Exhibition revenue						145,205				- 0				188,276				5,290

		Other revenue						9,578				30,515				31,299				30,904

		Interest Income						18,386				10,231				13,528				12,991

								473,379				335,611				494,892				322,834

		Expenditure

		Employment expenses						(134,445)				(130,736)				(120,197)				(102,914)

		Exhibition expenses						(94,117)				(241)				(153,594)				(199)

		Functions and excursions expense						(11,798)				(9,538)				(12,788)				(33,862)

		Botanic News						(17,514)				(15,687)				(15,656)				(14,960)

		Classes and workshop expenses						(94,494)				(86,500)				(58,647)				(51,132)

		Printing, stationery and postage						(22,973)				(18,642)				(13,613)				(14,569)

		Growing Friends expenses						(8,877)				(10,370)				(11,558)				(9,117)

		Plant sale expenses						(1,992)				(1,638)				(1,381)				(1,502)

		Audit & Accounting fees						(5,900)				(4,900)				(7,790)				(3,442)

		Legal Fees						(38)				(833)				(12,745)				(4,770)

		Bank Charges						(6,519)				(4,899)				(3,977)				(3,842)

		Depreciation						(3,214)				(5,760)				(3,959)				(5,157)

		Insurance						(1,195)				(2,884)				(2,371)				(2,378)

		Repairs and Maintenance						(2,889)				(2,413)				(7,866)				(8,404)

		Eternal Order in Nature						(4,032)				- 0

		Other expenses from ordinary activities						(14,591)				(9,927)				(20,866)				(25,541)

								(424,588)				(304,968)				(447,008)				(281,787)

		Profit before income tax and distributions to RBG				2		48,791				30,643				47,884				41,047

		Income tax expense				1(a)		- 0				- 0				- 0				- 0

		Profits after income tax						48,791				30,643				47,884				41,047

		RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR				8		256,296				242,553				206,014				222,673

		Less grants to Royal Botanic Gardens Melbourne						(51,592.0)				(16,900)				(11,345)				(57,705)

		RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR						253,495				256,296				242,553				206,014



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

																$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Receipts from members and customers						468,016				308,724				481,493				310,525

		Payments to suppliers and employees						(406,156)				(270,408)				(431,120)				(277,196)

		Interest received						12,912				12,759				15,116				12,573

		Grants to Royal Botanic Gardens, Melbourne						(51,592)				(16,900)				(11,345)				(57,705)

		Net cash provided by/ (used in) operating activities						23,180				34,175				54,144				(11,804)

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed asset purchases						(4,379)				(5,846)				(4,785)				(12,552)

		Investment asset purchases

		Proceeds on sale of fixed assets

		Net Cash provided by/(used in) investing activities						(4,379)				(5,846)				(4,785)				(12,552)

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						18,801				28,329				49,359				(24,355)

		Cash at the beginning of the financial year						293,614				265,285				215,927				240,282

		Cash at the end of the financial year				10(a)		312,415				293,614				265,285				215,927



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010				2009				2008				2007

														$				$				$				$

		CURRENT ASSETS

		Cash assets				3				312,415				293,614				265,285				215,927				240,282

		Receivables				4				10,675				18,224				4,096				5,812				6,076

		TOTAL CURRENT ASSETS								323,090		- 0		311,838				269,381				221,739				246,358

		NON-CURRENT ASSETS

		Property, plant and equipment				5				18,328				17,162				17,077				16,251				8,856

		TOTAL NON-CURRENT ASSETS								18,328				17,162				17,077				16,251				8,856

		TOTAL ASSETS								341,418				329,001				286,457				237,989				255,213

		CURRENT LIABILITIES

		Payables				6				57,917				50,890				31,371				21,888				23,297

		Provisions				7				30,005				21,815				12,533				10,087				9,244

		TOTAL CURRENT LIABILITIES								87,923				72,705				43,905				31,975				32,541

		TOTAL LIABILITIES								87,923				72,705				43,905				31,975				32,541

		NET ASSETS								253,495				256,296				242,553				206,014				222,673

		MEMBERS' FUNDS

		Accumulated funds				8				253,495				256,296				242,553				206,014				206,015

		MEMBERS' FUNDS								253,495				256,296				242,553				206,014				206,015



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010				2009				2008				2007

																		$				$				$

		CHECK:		to accounts

		NOTE 2: PROFIT BEFORE INCOME TAX

		Profit before income tax has been determined after:

		Depreciation of plant and equipment								3,214				5,760				3,959				5,157				1,978

		Net loss on disposal of Plant and equipment																				0				0

		Remuneration of auditor

		- audit or review services								5,900				4900				7,790				3,442				3,508

		NOTE 3: CASH ASSETS

		Cash on hand								250				250				250				200				200

		Cash at bank								59,339				23,288				25,585				13,991				55,711

		Cash on deposit								252,826				270,076				239,450				201,736				184,371

										312,415				293,614				265,285				215,927				240,282

		NOTE 4: RECEIVABLES

		Accrued Income								6,581				1,108				3,636				5,224				4,806

		Sundry Debtors								67				16,915				460				588				1,270

		Prepayments								4,027				201				- 0				- 0

										10,675				18,224				4,096				5,812				6,076

		NOTE 5: PROPERTY, PLANT AND EQUIPMENT

		Plant and equipment at cost								36,561				34,746				44,921				40,136				48,034

		Less: Accumulated depreciation								(18,233)				(17,584)				(27,844)				(23,885)				(39,178)

										18,328				17,162				17,077				16,251				8,856

		Movement in the carrying amounts for each class of property, plant and equipment between the beginning

		and the end of the financial year is detailed below:

						Plant and Equipment						Total

								$				$

		Balance at beginning of year						17,163				17,163

		Additions						4,379				4,379

		Disposals						- 0				- 0

		Depreciation expense						(3,214)				(3,214)

		Carrying amount at the end of the year						18,328				18,328

		NOTE 6: PAYABLES

		CURRENT

		Subscriptions received in advance								28,584				31,794				16,437				13,843				14,266

		Sundry creditors and accruals								29,333				19,096				14,934				8,045				9,031

										57,917				50,890				31,371				21,888				23,297

										2011				2010				2009				2008

										$				$				$				$

		NOTE 7: PROVISIONS

		CURRENT

		Provision for employee annual leave								11,703				6,712				4,492				3,663				3,048

		Provision for employee sick leave								- 0				- 0				8,041				6,424

		Provision for long service leave								18,302				15,103				- 0				- 0				6,196

		Total provision for employee entitlements								30,005				21,815				12,533				10,087				9,244

		Number of employees at year end								4				4				4				4				4

		NOTE 8: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								256,296				242,553				206,014				222,673

		Surplus (deficit) attributable to the Friends								48,791				30,643				47,884				41,047

		Less distribution to the Royal Botanic Gardens, Melbourne								(51,592)				(16,900)				(11,345)				(57,705)

		Accumulated funds at the end of the financial year								253,495				256,296				242,553				206,015

		NOTE 9: RELATED PARTY TRANSACTIONS

		Grants paid to the Royal Botanic Gardens, Melbourne								51,592				16,900				11,345				57,705

		NOTE 10: CASH FLOW INFORMATION

		Cash on hand								250				250				250				200

		Cash at bank								59,339				23,288				25,585				13,991

		Cash on deposit								252,826				270,076				239,450				201,736

										312,415				293,614				265,285				215,927

		(b) The Friends have no credit stand-by or financing facilities in place

		(c) There were no non-cash financing or investing activities during the period

		NOTE 11: ROUNDING

		The sum of the components may not add up to the total due to rounding.

		NOTE 12: ASSOCIATION DETAILS

		The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

		The registered office and principal place of business is:

		FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

		Gate Lodge, 100 Birdwood Avenue

		MELBOURNE VIC 3004



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE INC.&C&"Arial,Bold"
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P & L

		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

		Income														$				$

		Sale of plants						42,319				41,934				41,762				41,600

		Sale of goods						30,661				7,009				6,915				9,106

		Classes and workshops						120,934				147,573				106,524				90,201

		Functions and excursions						29,820				20,950				32,665				62,988

		Membership subscriptions						76,476				77,397				73,923				69,755

		Exhibition revenue						145,205				- 0				188,276				5,290

		Other revenue						9,578				30,515				31,299				30,904

		Interest Income						18,386				10,231				13,528				12,991

								473,379				335,611				494,892				322,834

		Expenditure

		Employment expenses						(134,445)				(130,736)				(120,197)				(102,914)

		Exhibition expenses						(94,117)				(241)				(153,594)				(199)

		Functions and excursions expense						(11,798)				(9,538)				(12,788)				(33,862)

		Botanic News						(17,514)				(15,687)				(15,656)				(14,960)

		Classes and workshop expenses						(94,494)				(86,500)				(58,647)				(51,132)

		Printing, stationery and postage						(22,973)				(18,642)				(13,613)				(14,569)

		Growing Friends expenses						(8,877)				(10,370)				(11,558)				(9,117)

		Plant sale expenses						(1,992)				(1,638)				(1,381)				(1,502)

		Audit & Accounting fees						(5,900)				(4,900)				(7,790)				(3,442)

		Legal Fees						(38)				(833)				(12,745)				(4,770)

		Bank Charges						(6,519)				(4,899)				(3,977)				(3,842)

		Depreciation						(3,214)				(5,760)				(3,959)				(5,157)

		Insurance						(1,195)				(2,884)				(2,371)				(2,378)

		Repairs and Maintenance						(2,889)				(2,413)				(7,866)				(8,404)

		Eternal Order in Nature						(4,032)				- 0

		Other expenses from ordinary activities						(14,591)				(9,927)				(20,866)				(25,541)

								(424,588)				(304,968)				(447,008)				(281,787)

		Profit before income tax and distributions to RBG				2		48,791				30,643				47,884				41,047

		Income tax expense				1(a)		- 0				- 0				- 0				- 0

		Profits after income tax						48,791				30,643				47,884				41,047

		RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR				8		256,296				242,553				206,014				222,673

		Less grants to Royal Botanic Gardens Melbourne						(51,592.0)				(16,900)				(11,345)				(57,705)

		RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR						253,495				256,296				242,553				206,014



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

																$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Receipts from members and customers						468,016				308,724				481,493				310,525

		Payments to suppliers and employees						(406,156)				(270,408)				(431,120)				(277,196)

		Interest received						12,912				12,759				15,116				12,573

		Grants to Royal Botanic Gardens, Melbourne						(51,592)				(16,900)				(11,345)				(57,705)

		Net cash provided by/ (used in) operating activities						23,180				34,175				54,144				(11,804)

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed asset purchases						(4,379)				(5,846)				(4,785)				(12,552)

		Investment asset purchases

		Proceeds on sale of fixed assets

		Net Cash provided by/(used in) investing activities						(4,379)				(5,846)				(4,785)				(12,552)

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						18,801				28,329				49,359				(24,355)

		Cash at the beginning of the financial year						293,614				265,285				215,927				240,282

		Cash at the end of the financial year				10(a)		312,415				293,614				265,285				215,927



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010				2009				2008				2007

														$				$				$				$

		CURRENT ASSETS

		Cash assets				3				312,415				293,614				265,285				215,927				240,282

		Receivables				4				10,675				18,224				4,096				5,812				6,076

		TOTAL CURRENT ASSETS								323,090		- 0		311,838				269,381				221,739				246,358

		NON-CURRENT ASSETS

		Property, plant and equipment				5				18,328				17,162				17,077				16,251				8,856

		TOTAL NON-CURRENT ASSETS								18,328				17,162				17,077				16,251				8,856

		TOTAL ASSETS								341,418				329,001				286,457				237,989				255,213

		CURRENT LIABILITIES

		Payables				6				57,917				50,890				31,371				21,888				23,297

		Provisions				7				30,005				21,815				12,533				10,087				9,244

		TOTAL CURRENT LIABILITIES								87,923				72,705				43,905				31,975				32,541

		TOTAL LIABILITIES								87,923				72,705				43,905				31,975				32,541

		NET ASSETS								253,495				256,296				242,553				206,014				222,673

		MEMBERS' FUNDS

		Accumulated funds				8				253,495				256,296				242,553				206,014				206,015

		MEMBERS' FUNDS								253,495				256,296				242,553				206,014				206,015



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010				2009				2008				2007

																		$				$				$

		CHECK:		to accounts

		NOTE 2: PROFIT BEFORE INCOME TAX

		Profit before income tax has been determined after:

		Depreciation of plant and equipment								3,214				5,760				3,959				5,157				1,978

		Net loss on disposal of Plant and equipment																				0				0

		Remuneration of auditor

		- audit or review services								5,900				4900				7,790				3,442				3,508

		NOTE 3: CASH ASSETS

		Cash on hand								250				250				250				200				200

		Cash at bank								59,339				23,288				25,585				13,991				55,711

		Cash on deposit								252,826				270,076				239,450				201,736				184,371

										312,415				293,614				265,285				215,927				240,282

		NOTE 4: RECEIVABLES

		Accrued Income								6,581				1,108				3,636				5,224				4,806

		Sundry Debtors								67				16,915				460				588				1,270

		Prepayments								4,027				201				- 0				- 0

										10,675				18,224				4,096				5,812				6,076

		NOTE 5: PROPERTY, PLANT AND EQUIPMENT

		Plant and equipment at cost								36,561				34,746				44,921				40,136				48,034

		Less: Accumulated depreciation								(18,233)				(17,584)				(27,844)				(23,885)				(39,178)

										18,328				17,162				17,077				16,251				8,856

		Movement in the carrying amounts for each class of property, plant and equipment between the beginning

		and the end of the financial year is detailed below:

						Plant and Equipment						Total

								$				$

		Balance at beginning of year						17,163				17,163

		Additions						4,379				4,379

		Disposals						- 0				- 0

		Depreciation expense						(3,214)				(3,214)

		Carrying amount at the end of the year						18,328				18,328

		NOTE 6: PAYABLES

		CURRENT

		Subscriptions received in advance								28,584				31,794				16,437				13,843				14,266

		Sundry creditors and accruals								29,333				19,096				14,934				8,045				9,031

										57,917				50,890				31,371				21,888				23,297

										2011				2010				2009				2008

										$				$				$				$

		NOTE 7: PROVISIONS

		CURRENT

		Provision for employee annual leave								11,703				6,712				4,492				3,663				3,048

		Provision for employee sick leave								- 0				- 0				8,041				6,424

		Provision for long service leave								18,302				15,103				- 0				- 0				6,196

		Total provision for employee entitlements								30,005				21,815				12,533				10,087				9,244

		Number of employees at year end								4				4				4				4				4

		NOTE 8: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								256,296				242,553				206,014				222,673

		Surplus (deficit) attributable to the Friends								48,791				30,643				47,884				41,047

		Less distribution to the Royal Botanic Gardens, Melbourne								(51,592)				(16,900)				(11,345)				(57,705)

		Accumulated funds at the end of the financial year								253,495				256,296				242,553				206,015

		NOTE 9: RELATED PARTY TRANSACTIONS

		Grants paid to the Royal Botanic Gardens, Melbourne								51,592				16,900				11,345				57,705

		NOTE 10: CASH FLOW INFORMATION

		Cash on hand								250				250				250				200

		Cash at bank								59,339				23,288				25,585				13,991

		Cash on deposit								252,826				270,076				239,450				201,736

										312,415				293,614				265,285				215,927

		(b) The Friends have no credit stand-by or financing facilities in place

		(c) There were no non-cash financing or investing activities during the period

		NOTE 11: ROUNDING

		The sum of the components may not add up to the total due to rounding.

		NOTE 12: ASSOCIATION DETAILS

		The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

		The registered office and principal place of business is:

		FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

		Gate Lodge, 100 Birdwood Avenue

		MELBOURNE VIC 3004



&L&"Arial,Bold"                       FRIENDS OF THE ROYAL BOTANIC GARDENS MELBOURNE INC.&C&"Arial,Bold"
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		INCOME STATEMENT

		FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

		Income														$				$

		Sale of plants						42,319				41,934				41,762				41,600

		Sale of goods						30,661				7,009				6,915				9,106

		Classes and workshops						120,934				147,573				106,524				90,201

		Functions and excursions						29,820				20,950				32,665				62,988

		Membership subscriptions						76,476				77,397				73,923				69,755

		Exhibition revenue						145,205				- 0				188,276				5,290

		Other revenue						9,578				30,515				31,299				30,904

		Interest Income						18,386				10,231				13,528				12,991

								473,379				335,611				494,892				322,834

		Expenditure

		Employment expenses						(134,445)				(130,736)				(120,197)				(102,914)

		Exhibition expenses						(94,117)				(241)				(153,594)				(199)

		Functions and excursions expense						(11,798)				(9,538)				(12,788)				(33,862)

		Botanic News						(17,514)				(15,687)				(15,656)				(14,960)

		Classes and workshop expenses						(94,494)				(86,500)				(58,647)				(51,132)

		Printing, stationery and postage						(22,973)				(18,642)				(13,613)				(14,569)

		Growing Friends expenses						(8,877)				(10,370)				(11,558)				(9,117)

		Plant sale expenses						(1,992)				(1,638)				(1,381)				(1,502)

		Audit & Accounting fees						(5,900)				(4,900)				(7,790)				(3,442)

		Legal Fees						(38)				(833)				(12,745)				(4,770)

		Bank Charges						(6,519)				(4,899)				(3,977)				(3,842)

		Depreciation						(3,214)				(5,760)				(3,959)				(5,157)

		Insurance						(1,195)				(2,884)				(2,371)				(2,378)

		Repairs and Maintenance						(2,889)				(2,413)				(7,866)				(8,404)

		Eternal Order in Nature						(4,032)				- 0

		Other expenses from ordinary activities						(14,591)				(9,927)				(20,866)				(25,541)

								(424,588)				(304,968)				(447,008)				(281,787)

		Profit before income tax and distributions to RGB				2		48,791				30,643				47,884				41,047

		Income tax expense				1(a)		- 0				- 0				- 0				- 0

		Profits after income tax						48,791				30,643				47,884				41,047

		RETAINED PROFITS AT THE BEGINNING OF THE FINANCIAL YEAR				8		256,296				242,553				206,014				222,673

		Less grants to Royal Botanic Gardens Melbourne						(51,592.0)				(16,900)				(11,345)				(57,705)

		RETAINED PROFITS AT THE END OF THE FINANCIAL YEAR						253,495				256,296				242,553				206,014



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



CASH FLOWS

		CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011

						Note		2011				2010				2009				2008

																$				$

		CASH FLOWS FROM OPERATING ACTIVITIES

		Receipts from members and customers						468,016				308,724				481,493				310,525

		Payments to suppliers and employees						(406,156)				(270,408)				(431,120)				(277,196)

		Interest received						12,912				12,759				15,116				12,573

		Grants to Royal Botanic Gardens, Melbourne						(51,592)				(16,900)				(11,345)				(57,705)

		Net cash provided by/ (used in) operating activities						23,180				34,175				54,144				(11,804)

		CASH FLOWS FROM INVESTING ACTIVITIES

		Fixed asset purchases						(4,379)				(5,846)				(4,785)				(12,552)

		Investment asset purchases

		Proceeds on sale of fixed assets

		Net Cash provided by/(used in) investing activities						(4,379)				(5,846)				(4,785)				(12,552)

		CASH FLOWS FROM FINANCING ACTIVITIES

		Net increase/(decrease) in cash held						18,801				28,329				49,359				(24,355)

		Cash at the beginning of the financial year						293,614				265,285				215,927				240,282

		Cash at the end of the financial year				10(a)		312,415				293,614				265,285				215,927



&L&"Arial,Bold"                                       FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of these financial statements.



BALANCE SHEET

		BALANCE SHEET AS AT 30 JUNE 2011

						Note				2011				2010				2009				2008				2007

														$				$				$				$

		CURRENT ASSETS

		Cash assets				3				312,415				293,614				265,285				215,927				240,282

		Receivables				4				10,675				18,224				4,096				5,812				6,076

		TOTAL CURRENT ASSETS								323,090		- 0		311,838				269,381				221,739				246,358

		NON-CURRENT ASSETS

		Property, plant and equipment				5				18,328				17,162				17,077				16,251				8,856

		TOTAL NON-CURRENT ASSETS								18,328				17,162				17,077				16,251				8,856

		TOTAL ASSETS								341,418				329,001				286,457				237,989				255,213

		CURRENT LIABILITIES

		Payables				6				57,917				50,890				31,371				21,888				23,297

		Provisions				7				30,005				21,815				12,533				10,087				9,244

		TOTAL CURRENT LIABILITIES								87,923				72,705				43,905				31,975				32,541

		TOTAL LIABILITIES								87,923				72,705				43,905				31,975				32,541

		NET ASSETS								253,495				256,296				242,553				206,014				222,673

		MEMBERS' FUNDS

		Accumulated funds				8				253,495				256,296				242,553				206,014				206,015

		MEMBERS' FUNDS								253,495				256,296				242,553				206,014				206,015



&C&"Arial,Bold"&10FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

&CThe accompanying notes form part of this financial report.



NOTES

		

										2011				2010				2009				2008				2007

																		$				$				$

		CHECK:		to accounts

		NOTE 2: PROFIT BEFORE INCOME TAX

		Profit before income tax has been determined after:

		Depreciation of plant and equipment								3,214				5,760				3,959				5,157				1,978

		Net loss on disposal of Plant and equipment																				0				0

		Remuneration of auditor

		- audit or review services								5,900				4900				7,790				3,442				3,508

		NOTE 3: CASH ASSETS

		Cash on hand								250				250				250				200				200

		Cash at bank								59,339				23,288				25,585				13,991				55,711

		Cash on deposit								252,826				270,076				239,450				201,736				184,371

										312,415				293,614				265,285				215,927				240,282

		NOTE 4: RECEIVABLES

		Accrued Income								6,581				1,108				3,636				5,224				4,806

		Sundry Debtors								67				16,915				460				588				1,270

		Prepayments								4,027				201				- 0				- 0

										10,675				18,224				4,096				5,812				6,076

		NOTE 5: PROPERTY, PLANT AND EQUIPMENT

		Plant and equipment at cost								36,561				34,746				44,921				40,136				48,034

		Less: Accumulated depreciation								(18,233)				(17,584)				(27,844)				(23,885)				(39,178)

										18,328				17,162				17,077				16,251				8,856

		Movement in the carrying amounts for each class of property, plant and equipment between the beginning

		and the end of the financial year is detailed below:

						Plant and Equipment						Total

								$				$

		Balance at beginning of year						17,163				17,163

		Additions						4,379				4,379

		Disposals						- 0				- 0

		Depreciation expense						(3,214)				(3,214)

		Carrying amount at the end of the year						18,328				18,328

		NOTE 6: PAYABLES

		CURRENT

		Subscriptions received in advance								28,584				31,794				16,437				13,843				14,266

		Sundry creditors and accruals								29,333				19,096				14,934				8,045				9,031

										57,917				50,890				31,371				21,888				23,297

										2011				2010				2009				2008

										$				$				$				$

		NOTE 7: PROVISIONS

		CURRENT

		Provision for employee annual leave								11,703				6,712				4,492				3,663				3,048

		Provision for employee sick leave								- 0				- 0				8,041				6,424

		Provision for long service leave								18,302				15,103				- 0				- 0				6,196

		Total provision for employee entitlements								30,005				21,815				12,533				10,087				9,244

		Number of employees at year end								4				4				4				4				4

		NOTE 8: ACCUMULATED FUNDS

		Accumulated funds at the beginning of the financial year								256,296				242,553				206,014				222,673

		Surplus (deficit) attributable to the Friends								48,791				30,643				47,884				41,047

		Less distribution to the Royal Botanic Gardens, Melbourne								(51,592)				(16,900)				(11,345)				(57,705)

		Accumulated funds at the end of the financial year								253,495				256,296				242,553				206,015

		NOTE 9: RELATED PARTY TRANSACTIONS

		Grants paid to the Royal Botanic Gardens, Melbourne								51,592				16,900				11,345				57,705

		NOTE 10: CASH FLOW INFORMATION

		Cash on hand								250				250				250				200

		Cash at bank								59,339				23,288				25,585				13,991

		Cash on deposit								252,826				270,076				239,450				201,736

										312,415				293,614				265,285				215,927

		(b) The Friends have no credit stand-by or financing facilities in place

		(c) There were no non-cash financing or investing activities during the period

		NOTE 11: ROUNDING

		The sum of the components may not add up to the total due to rounding.

		NOTE 12: ASSOCIATION DETAILS

		The Friends is incorporated under the Associations Incorporation Act (Vic)  and is domiciled in Australia.

		The registered office and principal place of business is:

		FRIENDS OF THE ROYAL BOTANIC GARDENS, MELBOURNE INC.

		Gate Lodge, 100 Birdwood Avenue

		MELBOURNE VIC 3004
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