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1. Background 

1.1 The Royal Botanic Gardens Melbourne and the Working Wetland Project
The picturesque setting of the Royal Botanic Gardens Melbourne extends over 36 hectares and displays more than 50,000 plants. Diverse plant collections, year-round events, unique tours, and a reputation as one of the world's finest gardens has made the Royal Botanic Gardens one of Melbourne's most popular tourist attractions.
Working Wetlands is an innovative water management project which is currently underway at the Royal Botanic Gardens Melbourne.  The project is the second stage of the Gardens’ water management program. The first stage, Guilfoyle’s Volcano, was completed in March 2010.

Working Wetlands aims to revitalise the lake system and, ultimately, reduce the Gardens’ reliance on potable water for irrigation. A healthy lake system will help protect the Gardens’ priceless plant collections for future generations to enjoy.
Further background information on Working Wetlands, and images, can be found on the RBG website at www.rbg.vic.gov.au or at http://rbgworkingwetlands.wordpress.com/blog-posts/
1.2  The Royal Botanic Gardens Cranbourne and Australian Garden

The Australian Garden is an exciting new botanic garden that sets out to explore the connections that exist between people, plants, landscapes and culture. 

The Australian Garden is located at the Royal Botanic Gardens Cranbourne in Ballarto Road, Cranbourne, 45 minutes south-east of Melbourne (off the South Gippsland Highway). 

Stage 1, the first nine hectares, of the Australian Garden opened to the public in May 2006.

RBG Cranbourne began construction of the Australian Garden (Stage 2) in December 2008.  This second stage consists of a number of separate projects:

· Expansion of the existing Visitor Centre to include an additional function space, auditorium and additional seating in the café.
· Expansion of the Australian Garden by a further 9 hectares.

· Extension of the existing car park.

· The addition of a new Woodland Picnic Area facility, which opened on 23 November 2008.

Further background information on the Australian Garden, and images, can be found on the RBG website at www.rbg.vic.gov.au or at www.australiangarden.com.au
2.  The Project:

This document outlines the Royal Botanic Gardens’ brief for the Expression of Interest to create a Mobile Application for the Royal Botanic Gardens Melbourne (RBG Melbourne) and Cranbourne (RBG Cranbourne).
The deadlines for the delivery of these two applications are 31 March 2012 for the RBG Cranbourne application and 30 June 2012 for the RBG Melbourne application.

3. Initial RBG Melbourne and Cranbourne Scoping of visitor needs. 
3.1 Future visitor needs:

The Royal Botanic Gardens has identified the following visitor needs that could be met through the use of new technologies that provide:

· Ready access to deeper layers of / or current (up to the moment) information about the garden (text, images, cultural artefacts, stories), where and when visitors require it – i.e. in the garden at home.

· Sounds that match the interpretive intent for different precincts (as a missing sensory experience in some areas of the garden).

· Navigational / way finding tools (across the whole site).

· An ability to participate in a communities of interest (the RBG wishes to increase its exposure to social media such that it can generate experiences where people share information with each other).

· An ability to provide information and interpretation in multiple languages both for tourist and local markets.

· An ability of visitors to customise their experience.

· An ability of visitors to promote / share their experience with friends (Social media marketing).

· An ability of Special Developmental Audience to access widget or non-text based information – improving the accessibility of the Gardens.
· An ability to access plant database for growing conditions information and identification.

· An ability to access expert information on flora and fauna.

3.2 RBG needs:

The Royal Botanic Gardens is attracted to the following ideas for development:

Australian Garden

· A self guided tour of the Australian Garden (preference for audio but text and images could be a component):
· English and four other languages (Chinese Mandarin Simple, French, German, Spanish)
· If audio only then transcripts required.

· It is envisaged that the total audio would be no longer than 1 hour in length.
· Sound installation / file in Greening Cities Garden 
· Ambient city noise to add atmosphere to garden.

· Sound documentary with additional information from two technical experts and an inner city dweller.

· Sound installation in Gondwana Garden 
· Ambient sound to add to atmosphere in garden (Warmer, wetter, enclosing, different, alien, primitive, lush, volcanic / tectonic)

· Sound installation / file Bloodwood Garden

· A historical and a current technical expert and another modern scientist arguing about how many species of eucalypts there are.

RBG Melbourne

· A series of self guided tours of the RBG Melbourne incorporating audio, text, images and video:

· English and four other languages (Chinese Mandarin Simple, French, German, Spanish)

· Educational programs for secondary and tertiary students
· Ability to obtain visitor demographic data.
Whole-of-Project

· The RBG has a preference for visitors to use their own devices (phones etc) to access the information.

· The RBG wishes to offer its mobile application on both the iPhone and Android platforms. 
· Ability to survey the visitor experience more accurately.
· Ability to visitors to download the application whilst on site via their own 3G network.
The RBG has an expectation that new and emerging ideas and approaches will be presented to it to allow evaluation and assessment and possible inclusion in the scope of works at the Australian Garden and at the Royal Botanic Gardens Melbourne.

4.  Indicative Project Brief
The following section provides an indicative brief that may be included within future tender documentation:

	Title
	Mobile Application for RBGM & RBGC

	Project 
A summary of the project scope 
	Budget: 

· The total budget available for this project is $85,000.
Deadlines:   
· 31 March 2012 for the RBG Cranbourne application
· 30 June 2012 for the RBG Melbourne application.

Scope:  To plan and deliver a mobile application for the Australian Garden at the RBGC and for the Working Wetlands at the RBGM.
The aim of this application is to provide the following services:

· Orientation and navigation (using smart phone GPS capability).

· Audio, image and text interpretive information (Chinese Mandarin Simple, German, Spanish and French)
· Ability for users to add comment and surf comments.

· Ability for users to share their comments with friends and networks via

· Facebook

· Twitter

· Flickr

· Broadcastr

· Other future social media networks.

· Ability to survey visitor feedback.

It is envisaged that a basic version of this application would be downloadable for free from itunes or the appropriate Android stores.  Premium or tour content maybe downloadable for a fee charged by the RBG.  
Inclusions:  

This project will cover

· The development and delivery of an application for the Australian Garden and the Working Wetlands Project.
· Graphic design for the application.
· Content for the application will be developed by RBG staff. 
· Content will be uploaded and updated by RBG staff (pending EOI and costs).
· Developer will liaise with the upload vendor and be responsible for documentation.
Exclusions:

This project will not cover

· The whole of the RBG Cranbourne site.
· An application for every type of smart phone.
Specifications:

· In App purchasing facility to up-sell premium content
· Dynamic content management system available for RBG content providers 

· Video and Audio content plugins 

· Expansion modules for eCommerce and Map iterations 

· Ability for Social Share – Facebook, Twitter, Broadcastr, Flickr
· Ability to Tag objects and images for uploading to social networks 

· Google Maps platform
· Ability to create customised tours and other content 

	Desired Objectives/Goals
What we want to achieve 
	Goals for the Mobile application:
· To inform, educate and orientate users to the RBG Melbourne and RBG Cranbourne 
· To maximise platform functionality to enhance the user experience of the application and the respective sites 
(e.g. GPS) 
· To enhance RBG’s community of online of users 

· To facilitate easier eCommerce transactions – shop purchases, donations, ticketing (when available)  



	 Deliverable
	· An application for the Australian Garden at the RBG Cranbourne
· An application for the RBG Melbourne featuring the Working Wetlands Project 
· A system for updating information and uploading new information.

· A system / agreement for future updates and maintenance of the applications.

· A system for assessing the uptake and effectiveness of the applications both financially, educationally and in promotional effectiveness.

	RBG to supply
	· The RBG has maps of both the RBG Melbourne and Cranbourne.
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